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GREEN LAKE CONFERENCE CENTER
W2511 WI-23, GREEN LAKE, WI 54941

**Once you turn off of Hwy 23 at the ad-
dress above follow the directions below**

Green Lake Conference Center

W2511 WI-23, Green Lake, W1 54941

T Head west on WI-23 W/WI-23 Trunk W toward
Lawson Dr

0.2 mi
& Turnleft onto Lawson Dr
Partial restricted usage road
A mil

T Continue onto Sunset Rd

Restricted usage road
3ed ft

¥ Sharp leftto stay on Sunset Rd

Restricted usage road
240 ft

> Sunset Rd turns right and becomes Lawson Dr
Restricted usage road

@ Destination will be on the right

Continue past the first building on your right
(Bauer Lodge) and park in the lot behind the
second building (Kern Lodge). Enter the build-
ing from the lot and using either the elevator or
stairs go DOWN one level to the seminar.
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W2511 WI-23, GREEN LAKE, WI 54941




RESILIENCY SEMINAR INFO

This seminar typically provides a place for operations dis-
cussions, but this year we’ve put a different twist on it. The
seminar will focus on Resiliency through difficult times such
as these where attracting and securing qualified employees
is so challenging when vacancies are abundant. Where
Cyber Security is a newer concern that facilities should take
seriously and better understand what to do. And lastly tak-
ing a look at capital projects in terms of procurement and
supply and material lead times and how that is impacting
your budget and decision making now and into the future.
(5.8)hours of WI DNR CEU’s will be provided.

DATE: Thursday, February 2, 2023

FEE: $50 attendee preregistration by 1/19/23, or $60 on
or after 1/20/23. (Fee includes program materials, breaks,
lunch.) Student registration $20. On-site registration is lim-
ited to the first 100 participants. Exhibitor Registration $65
(12 max). *Exhibitors draw for entry to be reimbursed* (Only
one vendor wins)

WHERE: Green Lake, WI—Green Lake Conference Center
(GLCC)

AGENDA
8:00 — 8:30 a.m.— Registration/Coffee/Fruit/Pastries

8:30 — 8:35 a.m.— Welcome/Opening Remarks

8:35 a.m. — 9:20 a.m.— Cybersecurity: How to Develop a
Program at Your Utility

Norm Anderson - Carollo Engineers
This will be a discussion focused on current Cybersecurity
and how you can prepare your facility.

9:20 — 10:05 a.m.— DHS CISA Resources for Public and
Private Sector Partners to Address All-Hazards Risk

John Busch/Bill Nash — Cyber Security and
Infrastructure Security Agency
This discussion will focus on resources to address the risk of
Cyber Security and how it could impact your operations

10:05 —10:15 a.m.—Break
Coffee, fresh fruit, and pastries

10:15 —11:00 a.m.— Exhibitor Meet and Greet

11:00—12:00 p.m.—Staffing Issues/Recruiting
Roundtable

A group of panelists with varying backgrounds providing
their experiences on these challenges and providing input of
what has or hasn’t worked for them.

12:00 p.m. —1:00 p.m.—Lunch

1:00 p.m. —1:15 p.m.— Resource Recovery Award
Presentation

1:15 p.m. —1:45 p.m.— Staffing Issues/Recruiting Bull
Session

This open forum is meant to discuss staffing issues at
your facility. The attendees will be broken out into groups
to discuss your challenges and lessons learned.

1:45 p.m.—2:25 p.m.— Current State of Procurement/
Construction from an Equipment Rep Perspective

Rachel Lee—LAl,Ltd.
This presentation looks at project challenges from an
equipment rep perspective

2:25 p.m.— 2:35 p.m.— Break

2:35 p.m. — 3:15 p.m.— Procurement Through the
Pandemic

Amanda Streicher - Baxter & Woodman
This presenter will look at current challenges of procure-
ment from the engineer’s viewpoint and explain how
difficult it has been during and following the pandemic.
3:15 p.m. — 3:30 p.m. —DNR Update
Amy Garbe—WI DNR

3:30 p.m. — 3:35 p.m.— Closing Comments
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SPEAKERS

Norm Anderson—Carollo Engineers

John Busch/Bill Nash—Cyber Security and
Infrastructure Security Agency

Rachel Lee—LAl, Ltd.

Amanda Streicher—Baxter & Woodman

Panelists

Mary Francis Klimek—Racine Wastewater Plant
Steve Arant—Black & Veatch

Bruce Bartel—New Water

Jeff Spence—MMSD (Milwaukee)

COMMITTEE MEMBERS

Troy Larson
Cody Schoepke
Chris Bocciardi
Rusty Schroedel
Pat Wescott
Lindsey Busch
Matt Seib

Jake Becken
Adam Clark
Brian Helminger
Brooke Klingbeil

REGISTRATION

Register and pay online at : https://cswea.wufoo.com/
forms/2022-wi-operations-seminar/ or mail with
payment to:

Cody Schoepke
700 Doty St.
Fond du Lac, WI 54935

**Make checks payable to: CSWEA—WI Section**
**Please submit 1 registration form per person**

Name:
Company:
Address:
City/State/Zip:
Phone:

Email:

Registration deadline: Forms and payment in full by
2/2/23

$50 preregistration by 1/19/23 | $60 1/20/23 through
day of event | Student registration $20 | Exhibitor
registration $65

No refunds given after 1/19/23. No purchase orders or
company billing will be accepted.




