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NEW Water – the brand of the Green Bay Metropolitan Sewerage District
• Provides collection and treatment for 18 municipalities in Northeast Wisconsin
• Formed in 1931. Owns and operates:

• GBF, designed to treat 49.2 mgdthrough secondary treatment
• DPF, designed to treat 14.3 mgdthrough tertiary treatment

• Serves a population of 230,000



De Pere and Green Bay Water Resource Recovery Facilities

De Pere Facility 

Green Bay Facility 







Solids Management Facilities Plan
• 2005 – 2008 NEW Water and ch2m developed the Solids Management Facility Plan

• Planning to 2035
• 73 solids unit processes considered
• Resource recovery and operations emphasized in evaluation



Selected Solids Processing Solution



Customer Reaction
• Choices were all expensive
• Poor economy made it difficult to understand why this project was being attempted now
• Rate impact was main concern; drove customer frustration
• Formed a customer working group
• As a team, walked through entire project to explore alternatives in detail



Can You Support the R2E2 Project?
• Understood “do nothing” wasn’t an alternative
• Customer group helped reduce capital cost by $8 million
• Bought into benefits of resource recovery
• No opposition at public hearing



Resource Recovery and Electrical Energy Generation (R2E2)



Reframe the Conversation 
through Branding





NEW Water Expectations of R2E2
• Capital cost: $169 million 
• Construction completion in 2018
• Initially generate about 60% of GBF 

power and heating requirements
• Capacity to generate 90% of GBF 

power needs



Resource Recovery: Struvite
• Nutrient recovery in the form of struvite

• Converts into a fertilizer product
• Creates a $400,000 revenue stream 
• Reduces maintenance of equipment & piping
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