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Strategic Plan Update for the Central States
Water Environment Association

Executive Summary

This Strategic Plan Update was prepared by the Executive
Commttee of the Central States Water Environnent Association
(CSWEA) on January 24, 2003 . This update is to the original
Strategic Plan that was presented to the CSWPCA Executi ve
Comm ttee on Cctober 17, 1989, and subsequently updated on
January 22, 1993; January 21, 1994 and May 18, 1999, by the
Executive Commttee. The updated plan builds on and in nost
cases continues with the objectives of the original Strategic
Pl an. The updated plan is intended to be used as a guide for
the continued growt h and strengtheni ng of our organization.

The Executive Comm ttee agreed that the Central States
Strategic Plan should be reviewed and updated annually as
needed. If this is done, the Strategic Plan will remain a
dynam ¢ docunent that can be used to establish goals for the
organi zation and to nonitor progress on those goals. |If
necessary, goals can be added, deleted or nodified to neet
the current needs of Central States

M ssi on St at enent

To provide a Water Environnment Federation (WEF) organization
(I''l'inois, Mnnesota, Wsconsin) offering nultiple
opportunities for the exchange of water quality know edge and
experiences anong its nmenbers and the public and to foster a
greater awareness of water quality achi evenents and
chal | enges.
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Proposed Central States Objectives

A. Internal Qbjectives

1

w N

Ao

N

8.

9.

Provide multiple opportunities for educating
menbers and enhanci ng prof essi onal devel opnent.

Foster and support State Sections

Recogni ze and honor outstanding efforts and
achi evenments of nenbers

Provi de effective nenbershi p communi cati ons.

Broaden and i nprove areas of service to the
menber shi p.

Pronmote growth in new areas of interest as well
as in the diversity and nunber of nenbers.

Strengthen the WEF/ Central States partnership.

Foster and encourage innovation, research,
i nvestigation and di ssem nation of findings.

Fi nance the organi zati on adequately.

10. Executive Commttee to annually review

i npl ementation of the Strategic plan and update
as needed.

B. External Qbjectives

1

Encourage State Sections to participate actively
in the decision maki ng process with regul atory
agencies and |l egislators on issues related to
the water environnent.

| nform the general public about the concerns and
i ssues of water quality protection, and
publicize Central States activities and

achi evenent s.

Build and foster alliances with other
organi zati ons having sim |l ar objectives.
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Strategic Plan Update for the Central States
Water Environment Association

Proposed Strategies to Achieve Central States (bjectives

A. Internal Qbjectives

1. Provide nultiple opportunities for educating
menbers and enhanci ng professi onal devel opnent.
a. Continually eval uate annual neeting to assure

hi ghest quality and maxi mum partici pati on.
(Local arrangenments conmttee and executive
commttee)

b. Conduct specialty short courses/semnars to
meet current needs at both Central States and
State Section |evels. (Annual Conference
Comm ttee, Education Sem nar Conmttee, and
State Section Conmmttees)

c. Personally wel cone new nenbers and assi st
themin becom ng involved in the association.
(Secretary Treasurer)

d. Pronote Operators Challenge by financially
assisting Central States team nenbers.
(Executive Comm ttee)

2. Foster and support State Sections.

a. Define and clarify the functional
rel ati onships of Central Sates and State
Sections. Consider including periodic articles
in the WSILLM NN to help clarify the rol es of
the state sections within the association.
(Many nenbers are unclear as to why State
Sections or MAs exist and what their goals and
obj ectives are. The concept of a Regional MA
shoul d be presented and explained clearly).
(Executive Comm ttee)

b. Provide | eadership training. Central States,
as a nmenber association, should provide
| eadershi p training workshops for its
officers, State Section officers and conmmttee
chairs. Consider providing a Central States
| eadership training session, approximtely two
hours in length, in conjunction with the
annual neeting. (Executive Conmttee}

c. Continue to provide tinely admnistrative
support through Central States Secretary-
Treasurer. (This mght include information
relating to section nenbership lists, list of
award wi nners from previous years, policy
i nformation, approved |iaison between Centr al
States and the Federation and general
information). (Executive Conmm ttee}
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3. Recogni ze and honor outstanding efforts and
achi evenments of nenbers

a. Revi ew awards presented and expl ore need
for new awards. (Executive Committee)
CGeneral Awards Committee. and State
Sections)

b. Nom nation for Federation Awards. The
general awards subcommttee shall solicit
and identify nom nees for Water Environnent
Federation Awards for which there is no
formal i zed nom nation procedure established
by policy. Regularly assess the new
procedure for identification and processing
of, nom nations by the |Ist and 2nd Vice
Presidents. (General Awards Comm ttee)

c. Public presentation of service awards by a
Central States Oficer. In order to give
nmore recognition for service, an offer
shoul d be extended to all service award
recipients that a Central States Oficer
Wll re-present their award at the
reci pients place of enploynent. The
Secretary Treasurer should nmake the offer
and if accepted coordi nate the assignnment
to an officer, preferably a president or
vice president. The Association shal
rei nburse the officer for all reasonable
expenses asoci ated with making the
presentati on.

d. As an alternative to the above nentioned
public presentation, Central States w |
send a letter of appreciation at the
request of the service award recipients.
The letter would be sent to the enpl oyer
t hanking them for allow ng the recipient to
participate in Central States activities.
The letter should point out the necessity
of allow ng enpl oyees to participate in the
organi zati on and sone ways in which
soci ety, the profession and our environnent
benefit fromtheir commtnent.

e. Pronote WEF Qut standi ng Achi evenent in
Water Quality I nprovenent Award. The
Commttee felt that additional enphasis
shoul d be pl aced on obtai ni ng nom nati ons
for this award through articles in the
WSILLM NN. (General Awards Comm ttee)

4. Provide effective nmenbershi p conmuni cati ons
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a. Central States Oficers to attend at, |east
one Section Meeting per year. It was felt
that the President, |st vice President, and
2nd Vice President should attend their
State Section Meeting in each of their
states to show their support.)

b. Central States shall nmaintain a current
menbership directory on the CSWEA website.
(I'nternet Commttee)

c. State Sections should have materials to
contribute for publication in each issue of
the WSILLM NN.

d. Maintain a CSWEA website which includes
State Section pages. (Internet Commttee)

5. Broaden and i nprove areas of service to the
menber shi p.

a. Review wastewater health and safety issues
and provide information and training.
(Section Safety Committees)

b. Encourage di ssem nati on of managenent
information related to the water
envi ronment profession. (Focus on
managenent devel opnent as related to the
wat er environnment field, pronote sessions
on this topic at the Annual Conference, and
encourage State Sections to hold
conferences on this topic as needed by
their nmenbers.) (Technical Program
Comm ttee, Education Sem nar Conmttee, and
State Sections)

c. Consider inter-state activities. (Executive
Comm ttee and State Sections)

d. Pronote PWO nmenbership and active
participation. (State Section Menbership
Comm ttees, State Sections, student
chapters and Executive Conmttee)

6. Pronote nenbership growmh in new areas of
interest as well as in the diversity and nunber
of menbers. (Executive Commttee and State
Section Menbership Commttees)

a. Continue to support the foll ow ng
initiatives:

1) Pronote effective utilization of the
Central States brochure. (State
Section Menbership Commttees and
Executive Comm ttee}

2) Pronote student nenberships to get
young, professionals famliar with
Central States and continue if
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b.

C.

Water Environment Association

appropriate. (State Section
Menmber ship Comm ttees, Executive
Comm ttee Student and Young
profesionals Ad Hoc Comm ttee.)

3) Mailing of Central States pronotional
letters to targeted individuals on a
periodic basis. (State Section
Menber ship Conmittees)

Plan prograns in new areas as need ari ses,
exanpl es include: (all conmttees providing
trai ning and sem nars)

1) I nstrunmentation, conputer operation,
program |l ogic controllers for plant
oper ati on.

2) Groundwat er renedi ation and i npacts
on treatnment plants of accepting
di scharges (VOC s, odor control).

3) Bi ononi toring.

4) Troubl eshooti ng and practice
sol utions to operations problens.

5) Sanpling, nonitoring and anal ysis
problens at | ow | evel s of detection.

6) Wat ershed based initiatives.

7) Urban and rural non-point runoff
control and treatnent.

8) Pol l ution prevention.

9) Public relations and the POTW

10) Land application of biosolids

11) Toxi c/ hazardous wast es.

12) Industrial pretreatnent.

13) Odors and em ssions.

14) Great Lakes Water Quality
Initiative.

15) TMDL' s

Target state and federal regulatory

per sonnel for nmenbership and invol venent.
(State Section Menbership Commttees or
Section Chairs)

. Consi der one or two year follow up

conmmuni cation with new menbers to see

whet her they are getting involved and
getting what they want fromthe

organi zation. Mst inportant, it would show
soneone car es.

7. Strengthen the WEF/ Central States partnership.

a.

b.

Encourage Central States nenbers to

partici pate on WEF comm ttees.

Encourage the use of WEF staff services and
comuni cation with WEF conm ttees.
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c. Support WEF progranms. (Executive Commttee)

8. Foster and encourage innovation, research,
i nvestigation and di ssem nation of findings.

a. Encourage semnars and articles and/or
regular colum in WSILLM NN on innovative
solutions to operating and manageri al
probl enms. (Executive Commttee. State
Section Commttees. and W SILLM NN Editor)

b. Consi der donations to water environnment
research. (Executive Commttee)

c. Consi der establishing a gi nm cks and
gadgets colum in the W SILLM NN.

9. Fi nance the organi zati on adequately.
a.

10. Executive Commttee to annually review

i npl ementation of Strategic Plan and update as
needed.
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B. External Qbjectives

1. Encourage State Sections to participate actively
in the decision making process with regul atory
agencies and |l egislators on issues related to
the water environnent. The enphasis shall be
pl aced on education and technical advice.

(Rem nder: Non-prom organi zati ons cannot | obby.)

a.

Reconmmend that nenbers participate on |oca
and state regul atory boards, agencies and
advi sory commttees. (State Sections)

. Establish a quick response regul atory and

| egi sl ati ve mechanismto provide expertise
to spearhead regul atory and | egi sl ative
activities. (State Sections)

. Request the Federation to act on specific

wast ewat er control and environnmental issues
at the federal level. (Executive Commttee:
particularly WEF Directors)

2. Informthe general public about the concerns and
i ssues of water quality protection and publicize
Central States activities and achi evenents.
(State Public Education Comm ttees)

a.

b.

e.

Pronote and di ssem nate school educationa
prograns and curricul um

Conti nue devel opnent of a broad based
speakers list and nake it available to

i nterested groups.

. Use and distribute CSWEA and WEF brochures.
. Prepare and distribute press rel eases

regardi ng i ssues, advances, achievenent,
awar ds, etc.
Publ i sh news about individual nenbers.

3. Build and foster alliances with other
organi zati ons having simlar objectives.
Executive Committee)

a.

Cooperate with and co-sponsor joint
activities.

C. Summary of Changes

1. Date of Origin: Cctober 17, 1989;

2. Updated: January 22, 1993; January 21, 1994,
May 18, 1999; January 24, 2003
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