Sangamon River Watershed
Nutrient Management Coalition
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An Adaptive Management Approach to Addressing the
[llinois Statewide Nutrient Loss Reduction Strategy
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Sangamon River Watershed
Nutrient Management Coalition

The Concept:

Create a Sangamon River Watershed Nutrient Management
Coalition that engages and collaborates with all
stakeholders and contributors of nitrogen and phosphorus
to the Sangamon River Watershed, with the expressed
purpose of reducing the nitrogen and phosphorus released

into the Illinois River
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Sangamon River Watershed
Nutrient Management Coalition

Primary Objectives:

Demonstrate that the Coalition can successfully inventory
total watershed nutrient loadings and effectiveYy manage
proﬂects and programs in a systematic timely manner which
will attain reductions of phosphorus and nitrogen entering
the Illinois River.

Demonstrate that the Coalition can establish and implement
a financing model to fund projects necessary to meet the
nutrient reduction goals.

Reduce phosphorus and nitrogen entering the Illinois River
at its confluence with the Sangamon River by 45% (or reductions
determined necessary by IEPA) using approaches and projects that
yield the highest return on investment.
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Sangamon River Watershed Nutrient Management Coalition

Stakeholders:

Publicly owned water and wastewater treatment works (Sanitary District of Decatur, Springfield
Sanitary District, Bloomington Normal Water Reclamation District, etc.)

Municipal units of government (City of Decatur, Springfield, Bloomington, Normal, Clinton, Lincoln
Gibson City, Mahomet, Monticello, Cerro Gordo, etc.)

County governmental units (Counties of Ford, McLean, Champaign, Piatt, DeWitt, Macon,
Christian, Sangamon, Tazewell, Mason, Menard, Logan, Cass, Macoupin, Montgomery and Shelby.)
Soil and Water Conservation Districts

Existing watershed groups and special interests (Agricultural Watershed Institute, Heart of the
Sangamon River Ecosystem Partnership )

Drainage Districts

Farm Bureau

Future Farmers of America

Fertilizer business units and groups (Illinois Fertilizer & Chemical Association, FS and other large
retailers)

Environmental groups (Sierra Club, Prairie Rivers)

Industrial Businesses that are considered ‘significant industrial users’ under IEPA guidelines (ADM,
Tate and Lyle, Central Soya)

Professional and Business associations (Chambers of Commerce, American Soybean Assoc., National
Corn Growers Assoc., etc.)

Academic Institutions (University of Illinois, [llinois State University, Eastern Illinois University, etc.)
Agricultural related business units

Power plants

Landowners of farmland adjacent to Sangamon River and tributaries
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Sangamon River Watershed Nutrient Management Coalition

County governmental units(16)
Ford
McLean
Champaign
Piatt,
DeWitt
Macon
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Sangamon
Tazewell
Mason
Menard
Logan

Cass
Macoupin
Montgomery
Shelby




Sangamon River Watershed:Nutrient
Management Coalition

The Puzzle: Pieces in Place

A number of existing Watershed Groups 7
Previous water quality research in Upper Sangamo "
Watershed (1980’s and 9o’s)

Agricultural Watershed Institute (AWI)
University of Illinois, Il. State Water Surv
3 major POTW'’s

Major Agribusiness Industries

Proximity to State Government 4
Significant nutrient loading to the Illinois River
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Sangamon River Watershed:Nutrient
Management Coalition

The Puzzle: Missing Pieces
Regulatory Agency Interface

Plan for moving forward

Complete Stakeholder Identification
Geographic and Demographic Delineation
Research of Potential Funding Sources

Organized Stakeholder Outreach Program
Buy-in of Stakeholders




Sangamon River Watershed:Nutrient
Management Coalition

Getting off the ground:
Obtain IEPA support
Engage consultants (possible RFP)
Research other similar efforts across nation (Chesapeake
Bay, Ohio, Iowa, Wisconsin)
Identity largest key stakeholders and begin outreach efforts

Establish staged plan and schedule
Cost load plan to establish budget
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Sangamon River Watershed:Nutrient
Management Coalition

Ignition: Early Activities

Bring Consultant on Board

Data Collection/Cataloging

Form Coalition Steering Committee
Incorporate under 501 C 3 or other IRS rule as appropriate
Initiate building watershed model '/ g
Engage all stakeholders

Undertake projects in systematic manner

to support modeling
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Sangamon River Watershed:-Nutrient
Management Coalition

Questions
Comments
Suggestions

Contact Info for Good Therapist?
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