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CENTRAL STATES WATER ENVIRONMENT ASSOCIATION, INC.

DRAFT Minutes
(Tentative approval for posting via electronic vote, June 2005)
Executive Committee Meeting

Wednesday, May 25, 2005 
Grand Kahler Hotel, Rochester, MN
In Attendance:


President:

Scott Trotter




1st Vice President
Carol Strackbein




2nd Vice President
Dennis Lindeke




Past President 

Jim Roth




Treasurer

Dan Lynch





WEF Director ’05
Tom Bunker




WEF Director ’06
Bob Clavel





MN Trustee:

Bob Peplin




WI Trustee:

Rusty Schroedel





Executive Director:
Eric R. Lecuyer

Guests:





WEF Representative
Mohammad Dahab





PWO Rep’05

Dean Falkner




Note Taker:

Anne Lecuyer

Absent:


IL Trustee:

Beth Vogt





PWO Rep’06

LaMont Albers

1.  Call to Order:  Scott Trotter called the meeting to order at 10:00 am.
2.  Approval of Agenda:  Moved by Dan Lynch, 2nd by Rusty Schroedel to approve the agenda with addition of WEF Director’s remarks by Tom Bunker and correcting item numbers-. Approved.
3.  WEF Director ’05, Tom Bunker praised the Executive Board for its professionalism as well as the WEF leadership in supporting CSWEA and its proactive approach in executing it’s strategic plan. Tom will represent CSWEA at first WEF House of Delegates meeting WEFTEC and introduce the new Director, Rick Ashling.
4.  President’s Remarks: Scott Trotter remarked that Past Presidents are not leaving the Executive Committee and now a function for Jim Roth needs to be identified. So many of the goals specific to the Executive Committee have been achieved in the past few years that it is time to move Committee Activities forward by identifying those willing to get things done, strengthening and supporting the talent and energy of those committee members. A new event is planned for July 21, 2005 at the Kalahari Resort in the WI Dells to bring Executive Committee, Section Chairs and Committee Chairs together to share their plans and ideas. Scott Trotter and Eric Lecuyer will draft an agenda and email to Executive Committee. 
5.  WEF Representative’s Comments: Mohammed Dahab thanked the Executive Committee for a great conference, complimenting the LAC and the Technical Program on a terrific job. He explained that WEF’s strategic leadership plan is one that insures continuity of successive WEF President’s “agendas”. This means that each new President’s goals will compliment the Past President’s goals, not cancel out the past administration’s accomplishments. He wants to see WEF’s global position to reflect the paradigm: work with, not compete with other organizations, i.e., the UN and Water for People. He would like to see WEF support for Tsunami Relief by a donation to Water for People specifically earmarked for to develop long-term solutions to water supply issues in that part of the world. Mohammed looks forward to meeting everyone again in October as he thoroughly enjoyed CSWEA’s 78th Annual Meeting. 
6.  Executive Director’s Report


a. New signature cards are needed for Scott Trotter, Dan Lynch, Dennis Lindeke and will be arranged by Eric Lecuyer.

b. Any necessary changes to the new letterhead need to be returned as soon as possible and Eric Lecuyer will get it posted on the Web site for authorized users. 



c. Dennis Lindeke needs to apply for bonding, and Eric Lecuyer will forward the appropriate documents for completion.

d. There are no outstanding invoices to pay and all financial reporting is completed.



e. State Sections’ budgets and fiscal reports are easily integrated into CSWEA’s books and we are now reporting all of the Associations Funds, therefore completing most of the recommended operational, procedural and internal controls as recommended by VK following their review of Association operations.

The preliminary committee roster has been available to Sections for some time. Any committee roster updates, if any, need to be forwarded to Executive Director and he will get those posted. Moved by Jim Roth, 2nd by Carol Strackbein to approve the Executive Director’s Report. Approved.
7. State Trustee Reports


a.  Wisconsin:  Rusty Schroedel updated his report with the date for Collection Seminar is set for June 2. The Management Seminar will be in Madison.  Randy Wirtz is now WI Section Chair and Tom Mulcahy is Vice Chair. 


b.  Minnesota:  Dennis Lindeke stood by Bob Peplin’s previously submitted report.



c.  Illinois:  Scott Trotter stood by Beth Vogt’s previous written report. Moved by Jim Roth, 2nd by Dan Lynch to approve the State Section Trustee Reports. Approved.
8.  Committee and Activity Reports


a. Education Seminar: Jay Kemp requested recommendations for keynote speaker for the next event. Nancy Raboy was suggested. Scott Trotter requested a change to the schedule for Student Paper Competition to be held at the Education Seminar rather than the Annual Meeting, with the competition occurring along prior to the Monday Evening reception.  The Executive Committee concurred with this format with enthusiasm.

b. General Awards: Scott Trotter will send Carol Strackbein and Dennis Lindeke copies of the letter outlining the requirements for the nominating committee. Rusty Schroedel offered to assist Carol as he sits on WEF’s Awards Committee. Mohammed Dahab added that there is a new WEF Award for public or elected officials whose work contributes to the water environment. It has a June 30 deadline.

c. Internet: Eric Sedmak will attend next year’s Annual Meeting to promote the Website by hosting a computer with internet access in the Exhibitor Hall. Visitors can learn more about the site, learn about “forums” and vendors can check email. It was suggested that a tip jar be set up for donations to Water for People. Carol Strackbein reported that Eric Sedmak is setting up a data base for LAC. 

d. Operations Challenge: Dean Falkner sat for LaMont Albers, standing on his previous report that teams are in place.
e. WISILLMINN: Eric Lecuyer gave June 1 for deadline for Section reports, article promoting the Joint Expo and any other content for the July issue.


f. Public Education: Jim Roth stood by Patti Craddock’s previously submitted report, noting that the Stockholm Junior Water Prize: Winners from MN and WI will be going to Portland, OR in June to represent CSWEA in the National Competition.
g. Scott Trotter wants to clarify new committee structures “and get on with it”. Additional discussion included: Accommodation expense may be better spent on scholarships. Would WEF consider a change to WEF membership application that might incite more Student Chapters. Florida is the best model for S&YP activities and attending WEF MAX in Florida may be a good idea. Rocky Mt. MA has a CD for Student Chapter recruitment, Design Competition as well as a consistent message to all professors and students. This may require a budget amendment. Would the Executive Committee consider a $2000 amendment to fund this project?  To be reviewed via electronic meeting following outcome of the Annual Meeting and clear view of remaining budget status.
h. General Membership: no updates to previous report.

i. Ad Hoc Committees: 

Regional Trade Show:  Jay Kemp reported that event needs to run for two days in order to attraction national vendors. Room-nights need to be guaranteed but meeting rooms will be free. Jim Roth suggested that the Memo of Understanding with WWA be amended to reflect the two-day plan. Moved by Dan Lynch, 2nd by Rusty Schroedel to authorize a two-day event.  Approved.

Regional Trade Show is planned for February 1-2, 2006. 25 rooms will be guaranteed for Friday night, also at the $99/night which includes water park passes. Kalahari requires 200 room nights be guaranteed. The committee has received commitments from some vendors and exhibitor packets should be out in July.  Eric Lecuyer and Eric Sedmak will assist the committee in providing on-line registration. Currently, there are no IL or MN members on the committee.

Discussion regarding how to use proceeds from the event concluded by deferring the issue until the January Executive Committee meeting.  Moved by Dan Lynch, 2nd by Jim Roth to use CSWEA profits to fund donation to Water for People. Moved by Rusty Schroedel, 2nd by Jim Roth to amend motion to use a portion of profits, the percentage to be determined by Executive Committee at their January meeting. Approved.

Moved by Jim Roth, 2nd by Dennis Lindeke to approve all committee reports.  Approved.

9.  Annual Meetings


a. 2005 Rochester, MN: Jim Roth reported that including vendors, there were 280 registrants plus 22 vendor guests. 100 were full registrations. Exhibitor booths totaled 62. The “3rd guy in the booth” generated additional revenue which helps mitigate falling short on sponsorship. Cammy plans to meet with the next LAC at the July Exchange.

b. 2006 St. Charles, IL: Staff at Pheasant Run is working with LAC and plans are for one and a half days of technical programs with staggered breaks to keep people in the vendor display area. Carol Strackbein suggested longer break times as well.

c. 2007 WI – Carol Strackbein will check with Monona Terrace about delaying the next deposit payment of $4,000.00 to January 2006. Moved by Dennis Lindeke, 2nd by Carol Strackbein to approve all Annual Meeting reports.  Approved.
10.  Old Business:
 a. Scott Trotter requested names of those attending the July CSWEA CSX event to make sure all committee chair positions are filled and committees represented.  Moved by Jim Roth 2nd by Rusty Schroedel to amend travel budget for Executive Director from the June WEF Leadership Conference to the July CSWEA CSX.  Approved.
11.  New Business:
a. July CSWEA Committee Chair Meeting at the Kalahari Hotel, WI was covered in previous reports.

b. Moved by Dan Lynch 2nd by Carol Strackbein to Sunset the following Ad Hoc Committees: Website, Governance, Reserves Policy, Exhibitor Attendance and Students and Young Professionals.  Approved.
c. Next meeting is scheduled for October 30, 2005, at the Renaissance Hotel, Washington, D.C.
12.  Adjournment:  Moved by Jim Roth 2nd by Dennis Lindeke to Adjourn.  Approved.  The Meeting was adjourned at 11:30 am.
