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10.30.05 AI 7

To:
Executive Committee

From: Bob Clavel, WEF Director

Subject WEF Directors Report

The House of Delegates of WEF met at 8:30 am on Saturday, October 29, 2005.  Tom Bunker, outgoing Director, and I were in attendance.  Rick Ashling, incoming Director was unable to attend because of a family illness.

These are a compilation of observations from both Tom and me.

1. There is a lot of communication from WF to the Directors by email.  Directors must respond to emails.  In addition to having a majority of the HOD approve actions, there is also a requirement that a quorum of HOD members vote.  In at least one recent email, a quorum of HOD members did not respond, so the action was defeated.

2. Directors are encouraged to attend one or more WEFMAX meetings.  There is no limit to the number of WEFMAX meeting a member can attend.
3. Directors are hosts to the WEF representative at the MA meetings.

4. Presidents Report, Accomplishments

a. Advance watershed based planning

i. Met with EPA

ii. Met with USDA, agricultural runoff

iii. Met with NACWA, AWWA

b. Government affairs and watershed planning
i. Workgroups – pollution based trading

ii. Communication with watershed groups

c. Advance science of water quality

i. Endocrine disruptors

d. Responsiveness to Hurricanes

i. Contacted Red Cross

ii. 35 treatment plant down

iii. Black & Veatch working with volunteers to assess and quantify damages

iv. WEF will review report and forward to Congress

v. Special session at WETTEC on disaster/Hurricane hot topics session

5. Executive Directors Report 

a. Changed fiscal year so that WEFTEC is in first quarter

b. Federation is strong and moving forward

c. WEF Staff is most professional and dedicated staff he has worked with in 30 years working with non-profit organizations.

d. Membership

i. Membership will look a lot different in 21st century

ii. Membership Committee looked at membership last year and has written a report and tuned over to the staff.

iii. Staff reviewing and evaluation

iv. Meeting of all interested in membership Tuesday Afternoon at 3:00 PM in Room 207A.  IMPORTANT MEETING!!
6. Water Infrastructure Report
a. Replacement costs question

b. USEPA Gap report

c. 2nd cost report – Water Infrastructure

d. All reports – huge sums

e. WEF looking at 

i. Position Statement

ii. Utility Asset Management

iii. Public Education

7. Public Education Campaign
a. Water is Life Program

b. Booklet & educational materials

c. Alliance with AWWA

d. Pilot projects with MAs or Utilities

e. Display at WEFTEC

8. Long Range Planning – Chuck Weir

a. Results of WEFTEC 04
i. Strategy Group Sessions -4 main topical each with 3 subtopics

ii. LRPC catalogued 100 issues and associated strategies

iii. List reduced to 38 highest priority items

iv. Items incorporated into budget or are scheduled to be incorporated.
b. WEF Core values – list of 12 developed from WEFMAX 05
c. Revise & Update Strategic Plan for approval @ WEFTEC06

9. Water for People

a. WEF’s Charity of Choice

b. Gala event at WEFTEC05

10. Approved establishing Stockholm Junior Water Prize Committee

11. WERF

a. CSWEA recognized as a contributor

b. Leveraged donations 4 to 1

c. Over $100,000 from MA’s and individual members
d. 90% goes to research

e. Book on Watershed Trading published – available at WEFFTEC05

f. Energy management, wastewater treatment, especially biosolids treatment and reuse.

g. Release decision making tool in 2006 on energy usage.

h. Program Directed Research to involve subscribers-Go down further in organizations for ideas and energy

12. Treasurers Report
a. $15,550,000 assets

b. 8 month budget period last year.

c. Income 206 expected to be $19,993,000

d. Dues increase

i. Active $80 to $82

ii. PWO $42 50 $44

13. Safety Committee sunsetting
a. Removed from consent agenda for extensive discussion

b. Recommendation to sunset because committee participation was minimal, no vice chair volunteer.

c. Several MA’s objected to eliminating

d. Appointed task force to evaluate committee and report in 90 days, committee has until WEFTEC06 to demonstrate success, or eliminate.  Looking for Task Force Volunteers

e. MQA safety committee chair should be on WEF safety committee.


14. Sunset Sunset Committee

a. Sun set review now by CLC (Committee Leadership Council)

b. Needs by laws change

c. Removes approval of eliminating committees from HOD?

15. Nominating Committee

a. Mohamed Dahab – President Elect
b. Adam Zabinski WEF Vice President
