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10.30.05 AI 12b

To:  CSWEA Executive Committee

From:  Eric R. Lecuyer, Executive Director

Subject:  CSWEA-CSX

Date:  10.20.05

As follow-up to the highly successful CSWEA-CSX, I can report that a number action items have been initiated and planning continues to undertake additional action items.  Most notably has been the establishment of a limited access “resources page” for the executive committee, as set up by Eric Sedmak.  Resources posted to date include electronic letterhead, expense report forms and an up to date, full data containing membership spreadsheet.  This resource will allow Ex Com members to check on membership status quickly and obtain non-published information, such as email addresses.  It is intended that this data base will be replaced monthly as each months WMBA membership roster update is received from WEF.  Access is provided via a username (first initial and last name, as in elecuyer,) and your WEF membership number, without the first 0 if present.  Additional pages will be constructed for committee groups, again with limited access to provide for archiving of information and committee resources.  
The WEB Site award pages have been updated to some extent with specific award criteria posted on the award page.  A contact email address is provided on each page for nomination information.

Facilitation of committee meetings has been a priority of Scott’s in arranging the facilities for the 79th Annual Meeting, with a private suite set aside overlooking the exhibit hall for committee use.  Committees on any level, and hopefully groups of committees will have the opportunity to sign the room out for meeting time in a business like setting.
Release 2.0 of the membership recruiting tool, incorporating the ideas gathered at CSX in the near future, hopefully at the 10.30.05 Ex Com meeting.
Work on strategic planning and reworking responsibilities for general awards are additional short term goals.  Attached are the minutes of CSWEA-CSX ’05.

CSWEA-CSX’05
Minutes & Action Items
In Attendance:  Scott Trotter, Carol Strackbein, Dan Lynch, Lamont Albers, Bob Peplin, Jim Roth, Rusty Schroedel, Joe Slevnik, Steve Bollwege, Patti Craddock, Randy Wirtz, Chuck Hansen, Scott Fronek, Dan Busch, Tim Tack, Doug Hendrichson, Dean Wiebenga, Jay Kemp, Al Sehloff, Bill Marten, Eric R. Lecuyer
Scott Trotter welcomed all and outlined the expectations and participatory format of the exchange. 
1.  CSWEA’s reorganization and State Section SPP’s – Dan L:  Dan discussed CSWEA’s reorganization and the resulting need to update State Section governing documents.   Dan described the SPP Template and how it may be used by the sections.   The goal is for State Sections to complete their drafts for review by the CSWEA Ex Com at its January 2006 Meeting prior to approval by the sections at the 79th Annual Meeting.  It was suggested that the document be posted on the website for section access.
2.  CSWEA Committee Structure, org chart & some history- Sixty-one separate CSWEA, WEF and State Section Committees are competing for our member’s attention.  We need to collaborate rather than compete and capture committee work effort at all levels.   It was suggested that committees have working pages on the website to allow for the archiving and access of committee procedures and activities.  This would replace the passing along of committee “notebooks” and ensure that this transfer of committee info occurs and is not lost. 
3.  State Section Leader discuss committee structure/challenges 

MN – Patti:  Just completed 78th Annual Meeting efforts have drained sections active members.  Since many of the same people are involved in other committee, committee activities often suffer.  Website resource needed for the handoff of committee information and as a forum for committee interchange. (Private, limited access page for each committee) Also Need Committee Vice-Chair for every committee as a succession plan!!
IL – Joe:  Minimum time for face to face committee and section interchange makes committee work difficult.  Suggested that time be set aside for Committee Chairs (V. Chairs) from state and CSWEA committees have a chance to meet and interact at the Annual Meeting.  WE SHOULD FACILITATE COMMITTEE MEETING TIME AT ALL VENUES, THE ANNUAL MEETING, AND UPCOMMING COMMITTEE EXPO ETC.

WI – Randy: Govt. Affairs committee new addition and interest is growing for Lobbying efforts, which may prove difficult for a 501C3, non-profit.  Industrial Awards are difficult to obtain as are “industrial” type members.  Mentoring of new members needed.  Suggested combining the Safety Committees along with Security since interests often involve same persons. CHANGE SOP’S TO COORDINATE REQUIRED COMMITTEES WHICH DO NOT HAVE CORRESPONDING ASSOCIATION COMMITTES.
Awards Process, 1&2 VP duties & how to get nominations – Carol:  Award nominees often difficult to find for WEF awards, Persons with knowledge of projects and people deserving of awards are needed.  Ongoing institutional knowledge of awards process and deserving members is needed, which is difficult when job is shifted to new  1st and  2nd VP each year.  NEED TO HAVE A DIRECT CONNECTION ON WEBSITE OF AWARD DESCRIPTION TO COMMITTEE INFO AND NOMINATION FORM!  NEED TO SHIFT BURDEN OF LEG WORK FOR AWARDS AWAY FROM 1ST & 2ND VP SO THEY CAN CONCENTRATE ON OTHER ISSUES (STRATIGIC PLANNING PER BELOW)
Nomination Committee Process – Chuck:  Need to identify future leaders and groom them for going through the chairs.  Younger leaders should be developed.
Student Chapters how to get’em & what to do with them: - Scott  Time, effort and persistence needed to overcome obstacles of developing student chapters needed.  Seek interested professors/chairs as advocate from a verity of schools, Ag, Civil, etc, rather than a single focus.  Co-sponsored Student Chapters with other groups or between groups of schools (as in the Milwaukee area), rather than compete with other groups, such as AWWA, APWA.  Keep them involved and active.
WI Section Strategic Planning Process, results – Randy Outlined the process and success of the WI Section Strategic Planning Process.  Commitment to process, placing responsibility and accountability for goals and constant updates/reviews are needed for success.  CSWEA EXECUTIVE COMMITTEE WILL UNDERTAKE STRATIGIC PLANNING PROCESS FOLLOWING THE WI SECTION MODEL.  THE 2ND VICE PRESIDENT WILL LEAD THIS EFFORT EACH YEAR.
Public Ed Activities and Challenges Patti:  Efforts have included WEF-teach, Water Source Book and SJWP.  What is the mission of the CS Public Ed Committee?  Shift target to guidance councilors and career councilors.
S&YP Activities and Challenges – Tim  Check schedule for Student Paper/Design events at WEFTEC’05 and support these events, (reschedule CS events to avoid conflicts).  Establish guidelines for Student Paper/Design competitions.  Include career fairs at Annual Meeting, etc for Students.  Develop S&YP for Dummies paper (limited access committee working page on website.)  Lower registration fees for S&YPs.
Student Design/Paper competition in conjunction with Ed Seminar: Scott, Tim, Patti, Dan Busch:  Optimum timing of Student Paper/Design Competition as part academic year is unclear and needs further research.  Ed Seminar may or may not be the optimum time for this event. Committee to further research and advise Ex Com at Oct meeting.
PWO / Ops Challenge – LaMont/Dean Falkner- Operators are difficult to attract to CS events due to limited facility staffing and aggressive competition from Rural Water.  Places on the Ops Challenge team are in high demand, but Ops Challenge team members do not seem to continue with the Association or convert to committee chairs/leaders.    
Membership Committee Recruitment & Retention/goals – Dean:  Committee activities have helped to retain members by reminding them to renew.  We should target regulators and contractor as potential members.  We should include info on committee functions in welcome letters to new members and track interests from WEF data for committee contact.  We should try to reactivate Engineering Firms and Municipalities/agencies that had been active members in the past. SEEK TO CREATE CSWEA MEMBER ONLY (ASSOCIATE MEMBER) MEMBERSHIP CATGEGORY.  Set “non-member” registration fee to convert non-member seminar and annual meeting attendees to CSWEA “associate” members.  Get WISILLMINN and other publications out to non-members.
Recruitment, tools and targets – Eric displayed the prototype Recruitment tool (self playing CD introducing CSWEA for prospective members) and solicited feedback.  Feedback included:   Those present were highly impressed with prototype and offered the following suggestions 1. Highlight Annual Meeting and Ed Seminar with CSWEA being the place for Technical Knowledge. 2. Include industry and highlight Industrial Achievement Award. 3.  Highlight role of Academia and include Profs/Students etc 4.  Show CSWEA as the technical resource for solving environmental problems, TMDLS, Blending, Industrial and Municipal, etc.  5.  Show CSWEA working with advocacy groups (watersheds etc) as a technical advisor and a provider of sound science.  6. Seek to get recruitment tool to facility managers/principals at consultant firms etc and show them the benefit of membership for their employees.  7.  Background music should be up to date (not chamber music!).  8.  Create different versions for targeted audiences (consultants, operators etc).  9.  Include more diversity of members in photos (women/ethnic/age etc) 10.  Show that CSWEA is the resource for up to date info on regulations and industry trends.  11.  Includes WWTP and environmental photos.  12.  Stress involvement in watershed management.  13.  Show that CSWEA has fun and is a fun organization.  14.  Include website link on presentation.  15.  Include CSWEA’s leadership in Public Ed, and the Ten Day curriculum  16.  Show the “clean water” message.   17. Include printed brochure with CD.  18.  Focus on history of CSWEA and its strong role in the development of WPC, etc.  19.  Get it done ASAP!
LAC Committee/Technical Program Committee – Scott T/Scott F:  Maintaining a high quality level of papers is critical to hosting high quality Annual Meetings.  Solicit more abstracts but select only the best.  Number of topic tracks should be maintained at 3 rather than limiting to 2.  Include categories for operators and S&YP’s.  Consider 15 minute “quick talk” at Annual Meeting Expo for Operators from both Vendors and Operators.  Include Round Table discussions, including a regulatory based 3 state watershed discussion.
Wrap up and next steps:  Scott & Eric:  CSWEA-CSX’05 was extremely successful with many excellent, actionable ideas coming forward.  The overwhelming response was to make this an annual event, that the venue and timing in late July is ideal and the experience highly rewarding for those in attendance.  We are very pleased with the attendance and that the opportunity for committee members to include their families in a nice summer break worked out so well for so many CSWEA leaders.  Scott Trotter’s vision in creating this Committee and Section Exchange was applauded by all in attendance.  We expect to have a bigger CSWEA-CSX’06!
With that, CSWEA-CSX’05 was adjourned!
