[image: image1.png]



10.30.05 AI 12a
To:  CSWEA Executive Committee

From:  Dan Lynch, Treasurer

Subject: Section Policies and Procedures Manual-Update

Date:  October 16, 2005

At the Executive Committee meeting in May, 2005 the State Sections were asked to begin work on their new Policies and Procedures Manuals.  I have recently been in contact with the Section Chairs and they have all indicated to me that progress is being made on this initiative.

The Illinois Section has had a committee set up and is currently looking at the necessary modifications to the SPPM template.  It should be done by the end of November/ early December 2005 in time for the Executive Committee Meeting in January.
The Minnesota Section has established a committee for this task and developed a draft version which has been distributed for review. They will have a draft ready for review by the section board and section members for their Nov. 10th annual business meeting. A final version will be submitted by the January Executive Committee meeting.

A first draft of the new Wisconsin Section Policy and Procedures Manual has been distributed for review and it is hoped that it will be ready by their November 10, 2005 annual business meeting so it will be available for the Executive Committee at its January meeting.  I have been given a copy for review and comment.
With the ad-hoc committee just formed to review our committee structure we will likely have to amend our document after Jan approval by CSWEA, but we should move ahead with what we have now.

The States appear to be on track to present their draft at the January Executive Committee meeting for the Executive Committee for action on their adoption.







