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TO:

CSWEA Executive Committee

FROM:
Jim Roth, Immediate Past-President

RE:

2005 Annual Meeting
- Rochester MN – May 22-25, 2005
Date:

October 19, 2005

The 78th CSWEA annual meeting proved to be both an organizational and a financial success financial. The net profits for the meeting were about $35,000 and exceeded the budget expectations by about 10 percent.

The following provides some of the key successes from the conference and areas of improvements for future conferences.

Successes:

1. Strong technical program led to overfilled technical sessions.


2. Strong attendance > 300 registrants.


3. First effort at on-line registration and receipt of payment by credit card was successful. Notification to Eric and Cammy was generally provided acceptable results. 


Areas for improvements:

1. Look at single source location for receipt of funds of both vendor and general registration. We had both the exhibition co-chair and general chair receiving checks.


2. Closely watch hotel room pick-ups. We may have not received full credit for the rooms used by registrants resulting in a hotel charge for meeting space. By the time we realized that we were low (receipt of the final bill) it was very essentially impossible to go back and verify room pickups.


3. “All activities under one roof” is preferable to split locations as in this meeting using the Kahler Hotel and the Mayo Civic Center.


4. Improve meal counts. We over-estimated meal counts. Need to improve communication with vendors who receive full registration, but may not stay through the banquet.


5. Consider putting technical abstracts on cds in lieu of printing. Printing cost is $1000 and many are left over.


6. Annual sponsor requests should include a form for facilitating responding, naming contacts and billing for sponsorships.


7. Need to continue development of procedures for receipt of credit card payments on site. Need to evaluate needs for computerized on-site registration.


8. When planning the technical program concurrent with the exhibits, avoid “hotter topic” tracks such as nutrient removal. This “hot topic” lowered traffic through the exhibit hall. If technical sessions are concurrent with the exhibits, avoid having three technical program sessions.

The Local Arrangements Committee Final Report was submitted to Eric Lecuyer in July.

