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10.30.05 AI 10h
To:
CSWEA Executive Committee

From:
Dean M. Wiebenga, Membership Chairperson, CSWEA

RE:
Membership Report 2005

Copy:
Eric Lecuyer, Executive Director


Ed DeLaforest, Membership Committee, Minnesota Section


Rob Szekeress, Membership Committee, Wisconsin Section


Paul Rusko, Membership Committee, Illinois Section

Date:  October 25, 2005

The Membership Committee includes the three section chairpersons and me.  We have an ongoing campaign sending mailers to new members including Committee Rosters.  We also have been mailing reminder letters to delinquent members.  I personally have found this successful to keep the members that we already have.
Each section has developed a mentor list to help mentor new members recruiting them into different roles and committees within the organization.  It is very early after the mentor list has been developed.  I think we will learn how to use this better after the Annual Conference in St. Charles.

We will continue our efforts with the mailing campaign as well as follow up with delinquent members.  An active effort is being made for the one day operators in attendance at the Annual Conference and at the Joint Expo in Wisconsin Dells.

Please let me know if the Board has any questions or would like to discuss.

