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10.30.05 AI 10d
To:  CSWEA Executive Committee

From:  Eric R. Lecuyer, WISILLMINN Editor

Subject:  WISILLMINN Report

Date: October 25, 2005

The July 2005 Issue of WISILLMINN was the first to be prepared by our new printer and the change resulted in much better print quality throughout the magazine.  The issue was chock full of news, a good review of the 78th Annual Meeting complete with many excellent photos and featuring plenty of news.  We received an abundance of submissions and new national advertisers, netting a 40 page magazine.  We met our goal of the issue being in the mail during the issue month, July.  In addition to new printing services, a new bulk mailing service and bulk mail permit, out of Crystal Lake, IL has been employed, and so far there seems to be a substantial delay in issues leaving the CL Post office.  Pursuant to bulk mail permit rules, the post office has up to thirty days to place the bulk mail in the US Postal system.  It would be helpful if I am notified by Executive Committee Members when they receive their issues, so I can gauge the effectiveness of these mailing services.  

The November issue is at the printer and should be in the mail soon after WEFTEC ’05.  With WEFTEC being very late this year, and the need to get some timely information to our members, it was necessary to complete the issue prior to WEFTEC.  It became somewhat more difficult to get submissions for the November issue on a timely basis, making the pre-printing production work more difficult than necessary.  We were able to feature WEF Award Winners, on the cover as well as timely articles throughout the magazine, which will be 36 pages.  It should be noted that the work completed by the Editor and Mrs. Editor (layout artist) exceeds 80 hours per issue.  This work includes gathering articles, editing articles, page layout and copy fitting, advertising management, proof reading, mailing list preparations (and reconciling bad addresses from returned copies) for each issue.  Delays and late submissions have resulted in rework, which can add several more frustrating hours to the process.
It would appear on a preliminary basis that WISILLMINN will be on budget for the fiscal year.  Please keep in mind that the submission deadline for each issue is the FIRST of the month proceeding the issue month, i.e. submittals for the November issue were due October 1.  Your help in meeting this deadline for the March, 2006 issue is appreciated.

