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To:  
CSWEA Executive Committee

From:  Dan Lynch, CSWEA Treasurer

RE:  
Treasurer’s Report

Date:
October 16, 2006
I wish to indicate to the Executive Committee that I have reviewed and approved the financial reports through September 30, 2006 as prepared by our Association’s Executive Director.  I have discussed these reports with the Executive Director and we will answer any questions that the Executive Committee might have.  These reports include the following:
· A detailed year to date (YTD) profit and loss statement (Oct 11, 2006); 
· A YTD detailed profit and loss comparison with  the 2006 Budget; 
· A  balance sheet comparison between  YTD 2006 (Sept, 2006) and YTD Sept,2005);
· A balance sheet as of Sept 30, 2006; and, 

· A statement of financial position as of Oct 11, 2006.

I believe that these reports accurately reflect the Association’s financial activity so far in 2006 and its current financial condition.
The reports also show that so far in 2006, the Association’s income is a little lower and its expenses a little higher than budgeted.  A few items have cost more than was budgeted, but not all budgeted revenues have been collected.  As of the end of September, the Association has maintained a positive income flow (revenues are exceeding expenses).  
These documents reflect the full implementation of the fundamental changes suggested by Virchow Krause in their 2003 report. We have implemented new budgeting and expense tracking procedures which include the state sections.  We have greatly improved our record keeping and now track our Association’s revenues and expenses in a financially accountable and professional manner.  We have fully implemented a system of checks and balances to safeguard the Association’s assets.  







