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Publishing Proposal for

The Central States 

Water Environment Association

from

Craig Kelman & Associates

Overview

Beginning with the calendar year 2007, Craig Kelman & Associates (hereinafter referred to as CK) would undertake the majority of publishing responsibilities and assume all of the publishing and distribution costs associated with producing and mailing a quarterly magazine in a print and electronic format on behalf of the Central States Water Environment Association (CSWEA).

CK’s comprehensive publishing service would include publication management and administration, advertising sales, writing and editing, design and art production, printing and distribution. 

While CK would assume the majority of publishing responsibilities so that the CSWEA is not burdened with the workload required to produce and distribute a successful magazine, CK would look to the CSWEA for overall content direction, sourcing articles, and sign off and approval to ensure that the magazine continually meets the communication and related goals of the CSWEA.

Publication format

· The magazine would be produced on a quarterly basis (i.e., 4 times per calendar year). 

· Each issue would be a MINIMUM of 32 pages, printed in FULL PROCESS COLOR, on white gloss magazine paper. 

· Each issue would not exceed a ratio of 40% advertising to 60% editorial, and would continue to increase the number of pages in each issue as advertising space increases.

· Each issue would be direct mailed via a mailing house to approximately 2,000 individuals from a list supplied to CK by the CSWEA.

· A media rich electronic version of each issue of the magazine would be produced by CK and provided to CSWEA for inclusion on its web site.

· CK would be given the opportunity to produce a Membership Directory for CSWEA, if the Association considers undertaking such a venture in the future.

Streamlined and efficient operating procedure

· CK would work with the CSWEA to determine communication objectives, establish content outlines to meet those objectives, and set up appropriate publishing schedules to meet the CSWEA’s timing needs.

· CK would provide a professional managing editor to work with the CSWEA on the content planning, sourcing of articles and preparing material for each issue.

· CK’s professional advertising sales representatives would promote the publication to prospective advertisers and sell advertising on a per-issue and multiple-issue basis.

· CK’s graphic designers would design and produce advertisements, page layouts, etc.

· CK will print and mail approximately 2,000 copies of each issue to a mailing list supplied by the CSWEA.

· Depending on the dates of the annual CSWEA Annual Meeting and Trade Show, when the event needs to be promoted, and when the exhibitors are finalized, the appropriate issue of the magazine prior to the event would be expanded to become the CSWEA’s only ‘official’ Annual Meeting/Trade Show publication. This publication could be substantially larger than the proposed minimum 32-page format for other quarterly issues. As well as containing regular editorial material, this special issue would help promote and create added interest in the event by featuring an AGM agenda and program, as well as profiles of Trade Show exhibitors. With free 25-word write-ups for exhibitor/advertisers, free acrylic stands for exhibitor/advertisers with their print ads mounted for display at the Trade Show, and bonus distribution of the magazine at the AGM, it is an ideal opportunity for the magazine to expand advertising revenues and for CSWEA to offer sponsors and exhibitors value-added marketing benefits.

· CK will provide full color PDF electronic files of each issue to the CSWEA for placement on the CSWEA web site.

· CK will invoice the advertisers in each issue and collect the advertising revenues (including taking full responsibility for any bad debts). 

· CSWEA will provide CK with the opportunity to produce its separate AGM Program and Abstracts Book of Papers for the AGM.

Competitive advertising rates

CSWEA’s advertising rates would require an upward adjustment that is both required and justified for an expanded and enhanced full color magazine with a distribution of 2,000 copies to such a targeted market in the water industry. In order to reward past advertisers for their participation and support, initial discounts could be extended to reduce any increases that may generate objections. The recommended per-issue rates are as follows:

(*Note: all rates are for full color ads; black and white ad rates are available on request)






1X per year

4X per year

Outside back cover


$1,000


   $900


Inside front or inside back covers
   $900


   $800


Full page



   $700


   $650


1/2 page



   $500


   $450


1/3 page



   $400


   $350 


1/4 page



   $275


   $250


1/8 page



   $150


   $125

Enhancing CSWEA’s financial position

· CK will assume responsibility for and retain all rights to advertising revenue secured for each issue.

· CK will be responsible for all costs related to the preparation, production and distribution of each issue.

· For the first two years (2007 and 2008) of the initial 3-year publishing agreement, while contacts and sales strategies are being established, CK will retain all advertising revenues generated in the magazine.

· In year three of the agreement, CK will pay the CSWEA a publishing fee of 10% of net advertising revenue in excess of $15,000 in any given issue.

· At the end of the initial 3-year publishing agreement, the financial terms will be reviewed and restructured if required.  

Timely publication scheduling

The publishing partnership will commence at the outset of the calendar year. This  quarterly magazine will be produced every three months on a spring, summer, fall and winter schedule, as determined in conjunction with CSWEA. The precise publishing dates will be scheduled around key events planned by the association.

In order to effectively establish a publishing schedule, begin developing editorial lineups and streaming of articles, and effectively promote advertising sales in order to position the CSWEA magazine in 2007 advertising budgets, a decision to move forward on this proposal should ideally be finalized prior to the end of October 2006,  if not sooner.

Capabilities and related experience

Craig Kelman & Associates has been successfully publishing association magazines since 1980 (for the past 26 years). Our direct publishing experience in the water industry includes successful publication  partnerships with the Pacific North West Section of the American Water Works Association (Washington/Oregon/Idaho), the Michigan Water Environment Association (MWEO), the Water Environment Association of Ontario (WEAO), the Western Canada Water and Wastewater Association (WCWWA), and the British Columbia Water and Waste Association (BCWWA). In 2007, we will also be partnering with the North Carolina Section of the American Water Works Association and the North Carolina Water Environment Association to publish their quarterly magazine.

The staff at Craig Kelman & Associates consists of professional editors, writers, graphic designers, advertising sales representatives, print production specialists, direct mail coordinators, and accounting personnel, all with direct experience publishing on behalf of the water industry, who will ensure that CSWEA publications receive the most comprehensive, efficient and professional service possible from conceptualization to final delivery of each issue.

References attest to successful track record

We respectfully recommend that you contact our publishing partners who will attest to our professionalism, dedication, integrity and track record of delivering quality publications that are financially successful. In this regard, here is a preliminary list of references :(* more are available on request):

1) Chris Uber, Chair, Pacific North West Section AWWA, Spokane, Washington – (503) 225-9010

2) Jerry Harte, Michigan Water Environment Association Administrator, Bath, Michigan – (517) 641-7377

3) Vince Nazareth, President, Water Environment Association of Ontario, Toronto, Ontario – (416) 497-8600

4) Del Haylock, recently retired Executive Director of the British Columbia Water & Waste Association, Burnaby, BC – (250) 729-9619

5) Bill Brant, Past Director of WCWWA/Director of CWWA/Vice-President of Cochrane Engineering, Winnipeg – (204) 477-6650

6) Joanne Charlebois, Director of Communications, Appraisal Institute of Canada, Ottawa – (613) 234-6533

7) Carole Workman, Executive Director, Canadian Association of University Business Officers, Ottawa – (613) 563-3961

8) Bob Dolyniuk, General Manager, Manitoba Trucking Association, Winnipeg – (204) 632-6600

Summary

Craig Kelman & Associates has been successfully publishing association magazines for 26 years, with many of those in the water industry. Utilizing the technology of today, combined with our experience, ability and commitment, we sincerely believe that we can effectively work with your organization to meet all of its communication and financial objectives.

If you have any further questions, or would like to speak directly with any of our other publishing clients, please let me know. Thank you for this opportunity to prepare and present a proposal to meet your enhanced publication needs. We look forward to the opportunity of forming a long and mutually rewarding publishing partnership.

Craig Kelman, President

Craig Kelman & Associates

Toll Free: 866-985-9783

craig@kelman.ca    

