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To: 
CSWEA Executive Committee

From:  Eric R. Lecuyer, Executive Director

RE:  
WISILLMINN Publication Proposal
Date:
October 14, 2006
When Carol, Dan, Scott and I attended WEFMAX in Lawrence KS this past March, the Michigan MA discussed the great success they are having with their Association Magazine, “MWEA Matters”, since they turned the publishing and advertising management over to a private publisher.  Carol, Scott and Dan suggested that I follow up on that possibility for CSWEA.  The publisher is Craig Kelman & Associates and they currently publish a number of WEF MA magazines as well as some other trade magazines.  Attached is the proposal from Craig Kelman.  Each Executive Committee member received a sample magazine for review and a copy of the proposal in an earlier mailing from me.
I have checked some of the references and received all positive remarks and will continue to do my due diligence and will provide a full report at our meeting.  WISILLMINN will be taken to a whole new level, where we provide the content and maintain editorial control, while the magazine goes full color, and grows from three to four issues per year, strategically timed to best promote our major functions.  Circulation will also expand from just our membership base, to include another 700 or so targeted contacts in our area, which will support our membership marketing plan.  This proposal begins at revenue neutral, with Kelman keeping all ad revenue in exchange for all publication and distribution costs.  In year three of the agreement, we would receive 10% of any ad revenue in excess of $15,000.00.  It is important to note that our budgeted ad revenue this year was $12,500.00 with total costs for 3 issues budgeted at $14,650.00.  

Should the Executive Committee approve this publication agreement, all details can be completed and an announcement provided in the November issue of WISILLMINN with Kelman taking over publishing with the first issue of 2007.  This will also provide for the orderly transition of advertising management responsibilities.  This is a fantastic opportunity for CSWEA.
It is my recommendation that the CSWEA Executive Committee authorizes the entry into a three year agreement with Craig Kelman & Associates for WISILLMINN publication services and authorizes the Executive Director to execute a final contract.
