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10.22.06 AI 12d    

To: 
CSWEA Executive Committee

From: 
Eric R. Lecuyer, Executive Director
RE:  
WEF Group Membership Initiative
Date:  
October 14, 2006
The WEF/MA Membership workgroup that was constituted to study group membership options and various marketing scenarios met in WEF Headquarters Alexandria, VA in June and has conducted a number of teleconferences and email work sessions.  The result has been the creation of a group membership proposal for utilities dubbed the Utility Partnership Program™ and the Utility Executive Forum that has been proposed to the WEF House of Delegates and will be further implemented at its 10.21.06 meeting.  As discussed at CSWEA CSX’06, Central States fully supports this additional membership option since it does not detract from current membership classifications and will simply provide another way to market WEF membership to Utilities.  The MA workgroup and WEF Marketing guru Jack Benson were then tasked at looking into other group membership categories to include corporate and other potential marketing venues and proposals for those categories will be presented at the October Board of Trustees meeting.

In anticipation of the passage of the group membership marketing model, WEF will need to revise and amend its Constitution and By-laws and those MA’s interested in adopting group membership categories (including non-WEF members) will also need to amend their own Constitutions’ and By-laws.  It is my recommendation that our WEF Directors actively support the group membership initiative and vote to approve those motions necessary for WEF to adopt group membership categories.  Upon the expected approval of group membership categories, it will be my recommendation that CSWEA adopt similar membership categories with needed By-laws amendments presented at the January CSWEA Executive Committee meeting and followed by the requisite approval by the membership at our 2007 Annual Business Meeting.  This will be an additional component of CSWEA’s membership marketing program.
Below is the resolution adopted by the WEF Board of Trustees at its mid year meeting, following the presentation of the Group Membership initiative.

Water Environment Federation

“Utility Partnership Program™” Resolution
Whereas:  The Water Environment Federation is a professional organization with a goal of achieving an annual membership retention rate of 95% and an annual membership net growth rate of 3% (Goal O(b)), and

Whereas:  The concept of a group memberships is an established mechanism to increase membership in a number of other associations, and

Whereas:  The Board of Trustees has directed the MA Work Group and WEF Staff to develop group memberships with an emphasis on utilities, be it

Be it Resolved:  That the Board of Trustees approves the establishment of a new voluntary, group membership program, “Utility Partnership Program™”, which can be customized for each Member Association and is based on existing WEF membership categories.

Be it Further Resolved:  That the Board of Trustees establishes a Utility Executive Forum as a part of the “Utility Partnership Program™” and that WEF staff be directed to implement the Utility Executive Forum concept.

Be it Further Resolved:  That the Board of Trustees directs WEF staff to work with the Member Associations to implement the “Utility Partnership Program™” in conjunction with those Member Associations who choose to participate.

Be it Further Resolved:  That the Board of Trustees direct the WEF Staff and the MA Work Group continue to develop additional group membership concepts and report back to the Board of Trustees at the October 2006 Board of Trustees meeting.
