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To:  
CSWEA Executive Committee

Cc:
Dean Wiebenga, 79th Annual Meeting LAC Chair

From:  Richard Hussey, LAC Exhibitors Sub-Committee Chair

RE:
CSWEA 79th Annual Conference – Exhibition Hall Report

Date:  10-06-06
There were a total of seventy-six (76) exhibitors, including one (1) CSWEA booth in the exhibition hall and an additional CSWEA informational booth in the lobby.  A total of fifty-six (56) exhibitors enlisted the use of electrical connection and fourteen (14) booths were registered under the discounted rate.  Sixty-one (61) percent were registered through mail-in check and thirty-nine (39) percent of the booths were registered on-line.  Only a few companies expressed some difficulty registering on-line, most common cause resulted from the company billing address not matching exactly to the credit card information.  Most of the companies registered well in advance of the requested deadline, however there were still fifteen booths (15) registered after the requested deadline.
To aid in participation – we had some additional flyers brought to other local organization shows and we handed out the flyers to the various exhibitors at these shows.  Some were not familiar with CSWEA and called to inquire for additional information related to the organization and participants.  We received three (3) additional booths through these contacts.  In addition, we contacted previous exhibitors that we noticed were not participating in this year’s annual conference – we attained two (2) additional exhibitors through these contacts.  Most of the previous attendees that were not participating due to location, they were located out of Minnesota or Wisconsin.
The total amount collected for booth space / electrical was $39,700.00 and the total invoice from Pheasant Run Resort for the exhibition hall including luncheon, cocktail hour, coffee was $23,508.69.  The food / drink portion of this amount is $12,173.69 - local arrangements committee decided to allocate an extra keg of beer for the cocktail hour, which was appreciated by the exhibitors.   Therefore, there is a surplus of $16,191.31 associated with the exhibition hall.
A new suggestion was implemented this year in an attempt to maintain traffic / interest at the various booths.  A silent auction with the proceeds being donated to Water for People organization was organized.  The exhibitors were forwarded an email describing CSWEA’s attempt to aid in maintaining attendees at the booths and the cause to which the proceeds would be donated.  There were no guidelines to the dollar amount or gift item to be donated and each participant received balloons at their booth to designate an item being donated for the auction.  Exhibitors donated items such as golf clubs, golf balls, fishing equipment, small hand power tools, and gift baskets.  Approximately twenty (20) exhibitors participated in the silent auction and one-thousand dollars $1,000 was raised for the Water for People in the name of CSWEA.

Difficulties Experienced:

As the date approached, there were many phone calls / emails regarding questions related to the exhibition hall, most of these questions were answered by forwarded material to the exhibitors via mail or email.  However, many companies listed a contact email that did not include the conference attendees, therefore the exhibitor attendees had many requests that were already answered by the forwarded material.  This became a significant time consumer in the last three weeks.
During the morning of set-up Pheasant Run Resort was slow at delivering the booths shipped prior to the show.  Many of the exhibitors were upset as they showed up at the early hour to set-up their booth and had to wait.  However, all booths were up by the time the show opened.  Pheasant Run suggested that it was a result of the tables not being labeled – however they established the layout and booth number arrangement and the master list of exhibitors including booth number assignments was forwarded to Pheasant Run well in advance of the show.  
Exhibition hall traffic from conference participants was a major concern / frustration expressed by the exhibitors.  CSWEA did hold the Tuesday luncheon in the exhibition hall and had coffee / soda available during exhibition hours.  In addition, on Tuesday night the cocktail hour was held in the exhibition hall.  During the luncheon and cocktail hour there were many attendees in the exhibition hall, however during the technical sessions, floor traffic was low.  Another new suggestion implemented at the annual conference was a one-day exhibition hall pass to local operators – the local arrangement committee contacted the various operator associations to advertise the pass option in hopes of establishing more floor traffic.  However this offering, did not seem to be used many local operators.
Suggested Improvements: 
Add an additional email contact on the registration form for one of the company attendees.  This may help reduce the amount of questions / requests.
If CSWEA would like to continue with the Silent Auction, advertise the Silent Auction on the registration form with the company indicating if they plan to participate.

Extend breaks between sessions to increase floor traffic in the exhibition hall. 
Extend cocktail hour by 30 to 60 minutes on Tuesday night.

Determine if the exhibition hall will allow set-up the night prior to the show opening – potentially then allowing the exhibitors to attend the open session.

