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5.10.06 AI (10b)    

To: 
CSWEA Annual Business Meeting—May 10, 2006
From: 
Daniel L. Lynch, P.E., DEE, 
RE:  
Section Policy and Procedures Manuals
Date:  
April 29, 2006
Each state section has submitted a policy and procedures manual (SPPM) which were reviewed and approved by the Executive Committee at its January meeting.  This step completes a major restructuring of the Association’s governing documents which first began over five years ago.
While the manuals were approved, two items were identified for additional review and comment.   Those items involved:  1) the WEF Operations Challenge and 2) certain internal financial controls.  Eric Lecuyer and I were asked to review these items and develop proposed language for inclusion in the section’s policy and procedure manuals.  The proposed language addressing those revisions will be reviewed by the Executive Committee at its May 8th meeting.
These changes are intended to allow crime insurance coverage to be extended to all of the Association’s funds (including those administered by the sections) and to provide common internal financial procedures and controls.  The proposal for the Operations Challenge is to establish it within each section’s SPPM and some common procedure about it for the sections.   
The revisions presented at the May 8th meeting must now be adopted by each section Board of Control (assuming they were approved by the Executive Committee).  If a section wishes to modify these revisions before adoption (or any part of its policies and procedures manual) then the section must re-submit the proposed modification(s) to the Executive Committee for final approval as required by the Association’s Constitution, Bylaws and Statements of Policy.  
CC:  Eric Lecuyer, Executive Director
