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CENTRAL STATES WATER ENVIRONMENT ASSOCIATION, INC.

Tentatively Approved Minutes for Posting
Executive Committee Meeting

Monday, May 8, 2006 
 Pheasant Run Resort & Spa, St. Charles, IL
In Attendance:


President:

Scott Trotter




1st Vice President
Carol Strackbein




2nd Vice President
Dennis Lindeke




Past President 

Jim Roth




Treasurer

Dan Lynch





WEF Director ’07
Bob Clavel





WEF Director ’08
Rick Ashling





IL Trustee:

Beth Vogt

MN Trustee:

Bob Peplin




WI Trustee:

Rusty Schroedel

PWO Rep’06

LaMont Albers




Executive Director:
Eric R. Lecuyer

Guests:


S & YP Chair:

Tim Tack
Note Taker:

Anne Lecuyer

Absent:



1.  Call to Order:  Scott Trotter called the meeting to order at 8:04 am.
2.  Approval of Agenda:  Dan Lynch requested that Water for People be added to new business and Rusty Schroedel asked that the date 2005 be changed to 2006 on item 5a. Moved by Jim Roth, 2nd by Carol Strackbein to approve the agenda. Approved.
3.  President’s Remarks: Scott Trotter said that after the Annual Meeting, the numbers will show that it was very successful financially.
4.  Executive Director’s Report

a. Moved by Dennis Lindeke, 2nd by Dan Lynch to approve the minutes of the January 19 & 20, 2006 Executive Committee Minutes. Approved.

b. The insurance booklet was brought to the meeting for anyone to review coverage for Liability Insurance, including our Crime insurance rider. Directors and Officers insurance will be obtained shortly. The cancellation of the Fidelity Bond resulted in a refund of un-earned premiums paid. Eric also stated that the Association had a clean audit.

c. Eric asked for any updates to committee appointments from each section so he could get the updated rosters to WEF at the end of the Annual Meeting.
5.  Financial Report

a. Income/Disbursements 1st Quarter, 2006: Dan commented that all reports were posted, internal controls are working and the Association and Sections are now incorporated into the full Association Financial Reports.

    i. Balance Sheet as of 3.31.06 – no questions


   ii. Balance Sheet v. Previous Yr Comparison – no questions

iii. Profit & Loss FY2006 – Rusty’s question regarding $42,000 listed under
“other” led to brief discussion on how Sections income/expense was reported this first time that Section accounts were brought into the full Association accounting system. 


  iv. P&L Budget v. Actual 1st Quarter FY 06- no questions

   v. Statement of Financial Position 3.31.06 – no questions


b. 2005 Audited Financial Statement – Dan reported that there were no recommendations from the full audit which is now required annually since the Section accounts have been incorporated with the Association account which has met the $150,000 threshold.


c. 2005 FY Taxes/Fiscal Report – Eric Lecuyer reported that IL will not authorize sales tax exemption as does WI and MN. Moved by Rusty Schroedel, 2nd by Bob Peplin to approve the fiscal reports and to accept the Annual Audit. Approved.
6.  WEF Directors Bob Clavel and Rick Ashling highlighted their Directors’ report. WEF is looking at changes in its organization. It amends its constitution and by-laws every year and even though most are changes in policies and procedures, some delegates think this is too frequent. WEF is considering increasing the number of trustees to 12 and extend the term to 3 years in order to insure continuity. WEF would also like to get more operators into executive positions, however travel is a problem as its normal for WEF executives to travel 270 days a year. Bob and Rick asked for the Executive Committee’s direction as they will vote in Dallas before the next Exec. Comm. Mtg. Moved by Dan Lynch, 2nd by LaMont Albers to support the proposed changes to WEF’s By-laws in its general form. Approved.
a.  As a member of WEF’s Membership Work Group, Eric Lecuyer, remarked on his posted report that WEF is concerned with why don’t people join WEF with many MA only members.  Any group membership model will be designed to prevent  “cannibalizing membership” with association-only membership. Eric will travel to Alexandria, VA in June for a meeting of this work group and requested travel budget for him to be reallocated from WEF Leadership (which will not be held this year) to this event. Moved by LaMont Albers, 2nd by Rick Ashling to make this change. Approved. Moved by Rick Ashling, 2nd by Beth Vogt to accept the Directors’ report. Approved.
7. State Trustee Reports


a. Wisconsin:  Rusty Schroedel highlighted his written report with comments on promoting Central States with a brochure at WWA events; activities of committees, especially looking at restructuring to better align with Association committees; the Student Chapter at the University of WI at Madison and use of Section funds for Student Chapters. 


b. Minnesota:  Bob Peplin presented his posted report citing $4200 surplus funds from the Public Education Seminar. The Public Education Committee selected their Jr. Stockholm Water Prize from 30 papers--it was well promoted in MN. S & YP Committee Plant Tour was attended by 16 and they held a joint meeting with AWWA.  Rusty Schroedel suggested that a list be compiled of committees that are optional from state to state.

c. Illinois:  Beth Vogt’s distributed her written report, commenting that the Governance Affairs Seminar netted $200. Four students requested reimbursement from IL Section for attending the Education Seminar. The Section donated $800 to an Urbana Middle School for Environmental Program Moved by Dennis Lindeke, 2nd by Dan Lynch to approve the State Section Trustee Reports. Approved.
8.  PWO Representative Report


LaMont Albers reported that award winners are being asked to join the 2006 Operations Challenge teams. Jim Miller and Rick Ashling will again coach and are making plans for practice sessions in Madison in August or September. Funding is going well and there are additions to the sponsor list for the next Operations Challenge to be held on Tuesday in Dallas. There was a big discussion regarding fund raising and if there should be and annual drive for all funding or if it should continue to be event-driven.  Moved by Dan Lynch, 2nd by Jim Roth to approve the PWO Representative Report. Approved.
9.  Committee and Activity Reports


a. Education Seminar: Beth Vogt presented Jim Fisher’s written report, noting that 191 attended the Education Seminar of which 46 were students. Financially, the net amount is still pending as not all reimbursable expenses have been received. Jay Kemp will continue as Technical Program Chair. They plan to change the March date to an earlier one in order to avoid Spring Break. They will plan on getting the brochures distributed earlier.  The committee will meet on Tuesday in Skybox.

b. General Awards: The joint report is posted on the website. Jim Roth handed out something a copy of the updated “MA of the Year” nomination package.  Dennis distributed and discussed his written summary of the SOP nomination guidelines which he attached to the 2nd VP letter and forwarded to the Award Committee. He proposed that all nominations have the same due date. Moved by Dan Lynch, 2nd by Beth Vogt to change the SOP target date to December 1 for Central States Awards. Approved. 

c. Internet
    i) Website - Eric Lecuyer explained that there is a new host company because original host just shut down unexpectedly. The back-up files that were used were several months out of date and it is taking some time to get all pages complete with latest information. There has been some frustration with on-line registration, especially for those using their companies’ credit cards and not having proper billing address. Eric Sedmak will be in the Expo Center during the conference and Eric Lecuyer is looking forward to meeting with him to discuss turn around time on updates, lost data, document printing efficiency and back-up support for when Eric Sedmak is out of town.  Eric Lecuyer is looking at alternatives for the on-line registration process. Dan Lynch has asked for easier access to Student Chapter Information from the home page and Scott suggests the committee chairs take a look at the website and provide feedback and/or content for their respective committee pages.
ii) Constant Contact: Eric reminded everyone that he can send out emails to large distribution lists on their behalf. It was an effective tool used to promote the Education Seminar and Exhibitor registration. Constant Contact costs $30 per month. Of the emails distributed through this way, 25% were opened, 25% clicked through to the website. No spam reports have been received and only one person asked to be removed from the list.

d. WISILLMINN: Eric Lecuyer reported that advertising is a little light and please be mindful of the June 1 deadline for the July issue content.
e. Nominations: Jim Roth referred to Chuck Hansen’s posted report, congratulating Tim Tack on his nomination for 2nd Vice President and Dan Lynch for his re-appointment as Treasurer. 
f. Public Education: Eric Lecuyer referred to Patti Craddock’s posted report. 

i.  MN and WI sent a candidate to the SJWP competition and IWEA sends the candidate from IL. 

ii.  The Public Education Award Nomination has been submitted on behalf of the Association.
g. Students and Young Professionals: 
i.   The Student Paper Competition deadline has been pushed back and the new schedule may have impacted the lack of papers. There was a discussion about how to get Students to submit papers before school is out in the spring.  
ii.  Two teams competed at the Education Seminar and the team from Northwestern Univ. was selected for the Annual Meeting and will compete at WEFTEC in Dallas.
 iii.  Scott Trotter referenced his posted report.
       a. Moved by Dan Lynch, 2nd by Carol Strackbein to approve a new Student Chapter at Northwestern University and to seek WEF approval.  Approved.
       b. Moved by Beth Vogt, 2nd by Dan Lynch to approve a new Student Chapter at University of Wisconsin at Madison and to seek WEF approval.  Approved. “Let’s give Dan a hand” for his efforts in helping to establish this Student Chapter.

There was a discussion about the formation of a new student chapter at Fox Valley Technical College and whether there was standardized constitution and by-laws among the chapters or whether these come from WEF. Moved by Beth Vogt, 2nd by LaMont Albers to approve the formation of the Fox Valley Technical College Student Chapter subject to the preparation of constitution and by-laws consistent with WEF’s guidelines.  Approved.

Student Chapter efforts will resume when the next semester starts. It was also noted that each Section Chair of S&YP should appoint a liaison to each Student Chapter.

h. General Membership: Deans Wiebenga’s posted report was referenced. Eric Lecuyer showed the promotional CD with new music and it was well received.
i. Ad Hoc Committees:
    a) Midwest Water Industry Expo:  Dan Lynch remarked on Jay Kemp’s posted report, highlighting the enthusiasm of vendors to make 30 minute presentations. They ran out of time slots. The raffle raised $2400 for Water for People. The next event is planned for February 14-15, 2007 at the Kalahari and it is expected that there could be as many as 150 exhibitors. Rusty Schroedel suggested that they really promote the “tailgate” sessions.
     b) MARC Committee: The committee is so new, there is no activity to report.

Moved by Dennis Lindeke, 2nd by Rusty Schroedel to accept all committee reports.  Approved.

10.  Annual Meetings


a. 2006 IL: Scott and Dean reported that better numbers will be available at the next meeting. The Silent Auction will take place during the Expo and winners will be notified at the luncheon. It was also noted that sponsorship has for this was good.

i.  Technical Program Committee: Beth Vogt reported that no updates were
necessary.

    ii.  Exhibitors Committee: No updates needed. 


b. 2007 WI: Carol Strackbein reported that Paul Nehm will Chair the LAC and the event will be May 22 – 25, 2007 in Madison.
c. 2008 MN: Dennis Lindeke reported that the Sheraton South in Bloomington as the venue for the 2008 Annual Meeting to be held Monday, May 19 through Thursday, May 22, 2008. They are waiting for the Sheraton to return the original signed contract. Dennis and Doug Henrichsen will be recruiting committee members at the conference. Moved by Rich Ashling, 2nd by Beth Vogt to approve all Annual Meeting reports.  Approved.
11.  Old Business:
a. Dan Lynch reported that he and Eric Lecuyer have finalized the language for Section SOPs. Moved by LaMont Albers, 2nd by Beth Vogt to accept the proposed language, striking specific dollar amounts and request that each Section incorporate the language into their Policies and Procedure Manuals.  Approved.
b. Scott Trotter reported that the WEFMAX’06 in Lawrence KS, that he attended, along with about 40 others was very similar to the other WEFMAX ‘06 meetings and covered under Bob Clavel’s report.

c.  Eric and Scott referred to the posted report on CSWEA CSX ’06. 
     
     i.  The Membership Recruitment CD was viewed earlier in the meeting.

d.  Strategic Plan Report: Jim Roth referred to his posted report.

e.  SOP Updates, Student Paper/Design Competition, SJWP documents will be ready for distribution at the next meeting.

12.  New Business:
 
a.  It was suggested that prior to voting at the Annual Business Meeting, Scott explain that the dues increase is to help support the student competitions.


b.  Carol asked that everyone work to promote the next CSWEA-CSX ’06 that will be at the Kalahari July 20 – 21, 2006.

c.  Referring to the posted report, there was a brief discussion about how to select two CSWEA to attend the WEF Asset Management Workshop, July 11-12, 2006 in Milwaukee. Eric Lecuyer was asked to go and select one other, possibly an operator. Moved by Dan Lynch, 2nd by Carol Strackbein to approve the cooperative agreement. Approved. 


d.  Dan Lynch distributed a document proposing that CSWEA create a policy that sets aside a portion of the Association’s proceeds from the Midwest Water Industry Joint Expo.  He also proposes that the Association establish a “Water for People” Committee. Moved by Dan Lynch, 2nd by Jim Roth the Association set a percentage of the profit generated by its sponsorship of the Midwest Industry Joint Expo based on the prior year’s profit to be determined each year by the Executive Committee for donation to Water for  People.  Approved.

e.  The next meeting will be May 11, 2006 at Pheasant Run, St. Charles, IL. Moved by LaMont Albers, 2nd by Beth Vogt that the meeting Adjourn. Approved.  The Meeting was adjourned at 12:05 pm.
