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To: 
CSWEA Executive Committee

From: 
Dean M. Wiebenga
RE:  
Membership Committee Report
Date:  
May 1, 2006
May 1, 2006
WEF Membership – New Efforts

Efforts that were already in place:

· Renewal notices by mail to 1st and 2nd renewal stages (30 days prior to expiration and 30 days into grace period)

· Thank you postcards to members who have renewed

· Follow-up letter to WEFTEC, Specialty Conference and workshop non-member attendees
Efforts that have been instituted within the last 6 months:

· New Membership application, which includes description of YP Program

· Acquisition program with MGI, Inc – this program is currently running at a .7% success rate, which is very good for direct mail

· New Member packet, which includes welcome letter and membership card – mailed from WEF on a weekly basis

· Email response system –sent to new members, on the same day that they join, providing membership id# as well as instructions to log on to wef.org.  This email response also goes to any member that renews, changes their address, orders a book, or subscribes to a magazine.

· WEF member center in Bookstore and at Registration area at WEFTEC

· 60-day follow-up survey for new members, asking about their WEF experience (email and mail)

· Exit surveys sent to members who have not renewed their memberships

· Comnet telemarketing firm, who calls members who are in their 3rd renewal stage (60 days past their end date) – The Comnet program is currently running at a 20% success rate

· Membership information on website revised and re-organized

· Membership FAQs added to “Membership and Careers” drop-down menu 

Efforts that will be instituted within the next 6 months and future:
· Membership prospect kits sent from WEF via mail – target date to implement: April 2006

· Membership prospect fax flyer sent daily – target date to implement: April 2006

· 6 month anniversary survey (to both new members and current members) to gauge how WEF is doing (email and mail) – target date to implement: May 2006

· Quarterly Membership e-newsletter (could also be sent to members via mail) – target date to implement – June/July 2006

· Member appreciation reception at WEFTEC

Additional Ideas (still analyzing)

· Thank you note/letter to WEFTEC, Specialty Conference and workshop WEF member attendees
· Thank you note/letter with code for discount to members who have purchased a product within that year
· Ads placed in MA newsletters (optional and as space permits) for YP program and WEF membership
· Re-instituting mailing member cards to members each year, rather than on a one-time basis
