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5.8.06 AI 6a    

To: 
CSWEA Executive Committee

From: 
Eric R. Lecuyer, Executive Director
RE:  
WEF Membership Workgroup
Date:  
April 29, 2006
The WEF Membership workgroup continues to work to create a successful group membership category designed to promote WEF and MA membership in categories currently undersubscribed.  A key goal of this membership model is to not “cannibalize” existing membership categories and to create a group membership category that would be an option to current categories.  Current membership categories will remain so current Active, PWO and other category members may continue to join or renew membership on the same basis.  The membership model will provide for facilities to choose between individual membership and group membership.

Many MAs offer a “MA” only membership and in some cases the number of members that are MA only members vastly exceeds the number of WEF&MA members.  Through the development of a successful group membership model, it is expected that membership in both WEF and the local MA will become highly attractive, resulting in the recruitment of these members.  Some MAs are joint MAs along with AWWA or operator groups, which can further complicate the development of membership models.

One teleconference has been held to date and a workgroup meeting is scheduled for June, at WEF Headquarters in Alexandria VA.  The goal is to have a proposal for the July WEF Board of Trustees meeting.
In as much as there will be no WEF Leadership Meeting this year in Alexandria, it is requested that the funds budgeted for the Executive Director’s travel to the Leadership Meeting be reallocated for the Executive Director’s travel to the Membership Workgroup meeting, for those expenses not covered by WEF.

Recommendation: 

Motion to reallocate budget funds in account 2.1415 from the Executive Director’s travel to WEF Leadership to the Executive Director’s travel expenses to the WEF Membership Workgroup meeting in Alexandria VA.
