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To: 
CSWEA Executive Committee

From: 
Bob Clavel/Rick Ashling
RE:  
Director’s Report
Date:  
May 3, 2006
This report may duplicate information obtained by members of the executive committee who attended WEFMAX in Lawrence, KS.

The WEFMAX 06 session in Charleston, SC was attended by 12 member associations and included 59 individuals.  This was the largest attendance of any WEFMAX session, and members were turned away from registering because of limited hotel space, and to force members to attend the WEFMAX in Montreal, were only 4 members were registered.  Several members for the Ontario MA attended in Charleston, although they said they were also going to Ontario.

There were 13 members of House of Delegates and 2 Delegates elect in attendance at WEFMAX in Charleston, SC.  We met on Thursday afternoon, April 27.  President Elect Adam Zabinski reviewed the strategic plan and implementation of the action items that had been identified by the HOD in previous meetings at WEFTEC 05.  HOD has ranked the importance of the action items.  The list also was ranked separately by the Board of Trustees.  The action items that both the HOD and Trustees had ranked in the top 30% are being considered for full funding in next years budget.  The action items are linked to specific goals in the Strategic Plan and have measurable goals.
An update on a review of the Constitution and By-laws, which have been amended annually for the last 10 years or so, was given.  The C&B have been review both WEF staff legal counsel and outside legal counsel and it was suggested there was a lot in the C&B that were really policy or standard operating procedures and suggested that the C&B be revised to remove the superfluous language and put it into policy statements of SOP’s.  The core of the C&B would then not need to be changed as frequently, and changes to the operating procedures or policies could be handled by the Board of Trustees rather than the HOD.  The intent is to have these changes voted on by the HOD at WEFTEC 07.  The changes would have to be formally proposed sometime in July to meet the notification requirements of the C&B.

There is discussion at the Board level of some significant changes that will affect MA’s.  About 75% of Federation officers are typically consultants because of travel commitment, while membership is 50% utilities. There is concern that the amount of travel that officers must commit to is limiting the pool of members who can serve as officers because travel for utility employees is usually more difficult.  There is consideration of having the 10 trustees fulfill some of these travel commitments, e.g. attend MA Annual Meetings, to reduce travel time and permit more utility members to serve as officers.  
HOD members expressed some reservations about MAs feeling that they were less important if they got a trustee instead of an officer.  The Board of Trustees is still considering this.

To assure some continuity on the Board, there is discussion of extending the term of a Trustee to 3 years. Currently, trustees are appointed for 1 year with the option of being appointed for a second term, and the custom is about half of the Trustees are re-appointed to provide the continuity on the Board.  Since 3 year term doesn’t work out with 10 trustees there is consideration of changing the number of trustees to 12 or 9, probably 12, so 4 trustees would be appointed each year.

Currently, 10 of the Trustees must have been an MA Director within the 3 years previous to their appointment to the Board.  The proposal now under consideration would require that only 2 of the Trustees each year be former MA Directors within the last 3 years, with the other 2 selected at the discretion of the President, from committee chairs, or members who are active in other leadership positions, but not necessarily at the MA level.  This also was a concern of the HOD.  MA’s would no longer have a majority representation on the Board of Trustees.
There was discussion of the qualifications for Directors.  A position description of what WEF expected of a Director was distributed and the question asked if the Directors knew of their responsibilities when they agreed to serve; did the MA clearly define the responsibilities, or was it just an honor for service.  A point was made that a Director was expected to attend all HOD meetings, including one at a WEFMAX meeting each year.  Directors are the only official link between MA’s and WEF.
The Executive Committee of Central States should review these issues and provide comment to the directors so that they can represent the position of CSWEA at the WEFTEC 07 meeting of the House of Delegates.  This meeting will take place before the CSWEA Executive Committee at WEFTEC 07.

Attached is the WEF Position Description for Directors to the Federation.
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