18.0 
OPERATIONS CHALLENGE PROTOCOL: The WEF Operations Challenge is an annual event held at the WEF Conference (WEFTEC) to provide interaction between operational personnel. This membership includes Active and PWO members. The Operations Challenge includes timed competitive events demonstrating operational skills.

18.1
The Association involvement in this competition shall be regulated by a Challenge Sub-committee consisting of the PWO Representative (chair) and each section’s Operations Committee Chair. This sub-ommittee shall report to the Association Executive Committee.

The Association may field two teams for each competition. The teams consist of four participants and one team manager. Should a team member be unable to attend or participate, the manager will serve as alternate. If a team member is unable to participate and is aware of this prior to September 1, an alternate team member may be selected using the selection procedure listed below.

18.2
The selection of team members shall be made using the following selection process:

a.
Team members shall have been a member of the Association on or before January 1 of the year they are considered. 
b. 
The Association’s Operations and Collection Award recipients shall be given the first opportunity to participate. The current year recipients would be asked first.  Should they decline, a representative from their facility may be substituted provided that person also meets the membership requirements as stated above.

c. 
Continuity from year to year is of concern and therefore additional participants shall be selected from prior team members. Past participants shall be asked first. If there is a greater number of willing participants than available positions, a random drawing shall be used to select team members.

d. 
Should additional participants be required, a list shall be prepared by the Operations Committee from those considered for awards. A random drawing shall occur to select the necessary Challenge participants.
e.
Special Consideration: If a team is proposed to represent the Association at the Challenge as a result of winning a local competition, consideration shall be given by the Sub-committee. If it is determined that such a team would be an appropriate representative of the Association and that all personnel are current members of the Association, the Challenge Sub-committee may then recommend such representation.

18.3
As the Association supports the sections sponsorship and promotion of local competitions, the winners of such competition will be given special consideration. Should more than one section provide a team from its competition, the selected team will be made from the section most recently hosting the Association Annual Meeting.

The section Operation Committee shall forward participant nominees to the PWO Representative prior to January 1. Confirmation of team participants will be made by the Executive Committee. To facilitate team preparation, all prospective team members, except the award recipients, shall be finalized no later than January 1 so the teams may begin training.





18.5
Each January the Executive Committee shall establish a participant stipend to be budgeted for expenses of participants in the Operations Challenge and practice sessions. Team entry fees and uniform costs will be paid by the Association.  (Typically $750 per participant.)
18.6
The section shall also provide a stipend to support the section participants in the Operations Challenge.  The amount of the stipend shall be determined each year during preparation of the section budget.  (Typically $500 per participant.) 
18.7
Total stipends from the Association and the section shall not exceed actual expenses. Expenses must be documented on Association expense forms with original receipts. The section will only provide stipends for those expenses not reimbursed by their employer or the Association. Each team member shall be required to submit a statement indicating what portion, if any, of their expenses will be reimbursed by their employer. It is understood that reimbursement for expenses will be paid by the employer first, the Association second and the section third.  

In rare instances, the total stipends available may not be enough to cover all expenses.  In that case, the participant may incur cost that cannot be reimbursed.  Eligible expenses include, among other things:  
Airfare and related transportation; WEFTEC registration beyond that provided by the Association (Expo Only); Up to four nights in a specified hotel(s); Food; and other justifiable expenses.  Expenses of the participant only can be reimbursed.  Expenses for spouses, friends guests, etc., and vehicle rentals are not eligible.  To determine the eligibility of other items consult the PWO Representative. 


