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To: 
CSWEA Executive Committee

From: 
Dean Wiebenga, Membership Committee Chair
RE:  
Membership Committee Report
Date:  
January 23, 2007
The CSWEA Membership committee members, with members from each State Section, continue to focus on retaining members and prompting the renewal of delinquent members.  Committee activity is summarized by the IL Section Member, Paul Ruscko as follows:  The main focus of 2006 was to improve retaining of existing CSWEA members.  We kept a close tab on WEF/CSWEA memberships that were not renewed by the subscription deadline.  Once the renewal deadline passed we contacted the individual to remind them that their WEF/CSWEA membership has lapsed and also reminded them of the benefits that would be missing out on if they did not continue their membership.  Communication varied depending on the individual and was ultimately achieved through letters, emails and telephone calls.  These reminders appeared to be effective and so the process will continue in 2007.

The Wisconsin Membership committee chair Rob Szekeress has prepared the following Committee Work plan, which should serve as a sample for the remaining sections. 
Annual Plan for Wisconsin Section Membership Committee
May 2007 through May 2008
Executive Summary

The Membership Committee of the CSWEA – Wisconsin Section – Chaired by me (Rob Szekeress) is currently a one member committee.  Given this, I have not been able to implement as many of the committee’s charges and goals as could be done with a larger committee.  The most important challenge facing the membership committee is to form a multiple member committee that will actively function in accordance with and carry out the objectives outlined in the CSWEA – Wisconsin Section Policy and Procedures Manual and the Committee Guidance Manual for the Membership Committee.

Plan

Challenge / Opportunity Number 1 – To form an active, multiple member Membership Committee.

Challenge / Opportunity Number 2 – To assign new committee members the minimum basic committee duties of the Membership Committee as outlined in the CSWEA – Wisconsin Section Policy and Procedures Manual.
Challenge / Opportunity Number 3 – To work with local arrangements committee for the upcoming 2007 CSWEA annual conference to establish a new member orientation session and arrange for a membership information booth.
Challenge / Opportunity Number 1 – To form an active, multiple member Membership Committee.
Goal

The Membership Chair (Rob Szekeress) will work with the Past Section Chair (Randy Wirtz) to solicit volunteers for the Membership Committee.

Actions / Due date

1. Rob Szekeress and Randy Wirtz will have a conference call to kick off the newly reformed Membership Committee.  This will be completed no later than October 31, 2006.

2. Rob Szekeress and Randy Wirtz will each solicit and secure 1-2 new committee members to targeting a total committee size of 5 members.  This will be completed no later than Dec. 31, 2006. 
3. The new members of the Membership Committee will hold a formal kick-off meeting to review the committee’s mission and basic duties.  This will be completed no later than Dec. 31, 2006.

Due date

See above.

Responsible person/Assistance Needed

Rob S. with assistance from Randy W.
Measurement

Four committee members by 12/31/06.
Challenge/Opportunity 2

To assign new committee members the minimum basic committee duties of the Membership Committee as outlined in the CSWEA – Wisconsin Section Policy and Procedures Manual.

Goal

The Membership Chair (Rob Szekeress) will work with the Past Section Chair (Randy Wirtz), and the new Membership Committee members will review the minimum basic committee duties of the Membership Committee listed below and to determine what the committee should strive to implement and to begin implementation.
1. Promotion of membership services offered by the CSWEA/WEF
2. Contacting of key industry employers to promote the CSWEA/WEF within their organizations
3. New member recognition at conferences, seminars and meetings

4. Enlistment of current members to recruit and mentor new members 

5. Welcoming new members and providing information on various association committees

6. Provide information on various membership options available through the association
Actions / Due date

Rob Szekeress and Randy Wirtz will go over and assign these items to the committee members at the Membership Committee’s formal kick-off meeting.  This will be completed no later than March 31, 2007.

Due date

See above.

Responsible person/Assistance Needed

See above.

Measurement

Not applicable at for this Challenge / Opportunity.
Challenge/Opportunity 3

Arrange for new member orientation session and membership information booth at the upcoming 2007 CSWEA annual conference. 
Goal

To work with local arrangements committee and PAPEC for the upcoming 2007 CSWEA annual conference to establish a new member orientation session and arrange for a membership information booth.
Actions / Due date

1. Rob Szekeress will contact the local arrangements chair (Paul Nehm) to arrange for a meeting room and also booth at the annual conference.  This will be completed no later than November 3, 2006.

2. The committee will determine an agenda and who will present the agenda at the new member welcome reception and orientation.  This will be completed no later than December 31, 2006.  
3. The committee will determine staffing requirements and a staffing schedule for the membership information booth at the annual conference.  

Due date

See above.

Responsible person/Assistance Needed

See above.

Measurement

Orientation session and booth at 2007 CSWEA Conference.
