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1.25&26.07 AI 6a    

To: 
CSWEA Executive Committee

From: 
Eric R. Lecuyer, Executive Director
RE:  
WEF Group Membership workgroup update
Date:  
January 21, 2007
The WEF Membership workgroup, comprised of WEF Marketing Director Jack Benson, WEF staff members and professional staff members from a wide cross section of WEF MA’s continues to work on creating viable group membership models.  WEF Board of Trustees action at WEFTEC 06 approved the group membership concepts put forth and work continues to refine and expand the membership models.  Group membership categories will include a “Utility Partnership Program”, that will provide for value added unique selling features that expand on general membership categories.  In as much as some of these features have yet to be approved and remain WEF Marketing “confidential”, they will be described in further detail at our meeting.  In addition, pricing and MA Specific “value added” packages remain to be determined, with the key effort continuing to be not to “cannibalize” our current membership categories.  
Another group membership category under development include Corporate Membership, which could present a unique disadvantage to MA’s like CSWEA, since a Corporate Membership will be based on the location of a corporation’s headquarters.  A corporation could select a Corporate Membership category and include a large number of members from regional offices.  Our concern is that corporate members will no longer be identified with their local MA and not part of the membership or available for committee work or leadership roles, and the workgroup has worked to avoid that situation.
The third group membership category under development is the Organization Partnership Program, targeting other interest groups, such as universities, environmental groups and others.  This membership option would provide a new marketing tool to organizations that have not been traditional targets for WEF and MA membership.

As development of WEF group membership continues, CSWEA will continue to prepare to take advantage of these marketing options and be in a position to incorporate group membership categories as they are finalized by WEF.  Later in the agenda is an item (11f) providing an amendment to the CSWEA By-Laws to establish group membership categories.
