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To: 
CSWEA Executive Committee

From: 
Bob Clavel, WEF Director
RE:  
Director’s Report
Date:  
January 19, 2007
Since WEFTEC, several committees have been formed to look at the role and functions of the House under the new organization where the House does not have fiduciary liability.  Delegates were asked to serve on a Governance Discussion Groups each of which would develop recommendations on how the house is to function.  Four separate discussion groups were formed with a total of 45 delegates participating.  Each group is working independently and will submit recommendations by February 8. These recommendations will then be discussed at the WEFMAX meetings, and presumably a final organizational structure approved at WEFTEC 07.
The discussion group I am on seems to be leaning toward a structure which would have House of Delegates committees corresponding to each of the strategic plan goals and perhaps a committee on WEF governance.  The House would have a Chair (Speaker of the House) and a vice chair.  The term of office would be one year and the vice chair would automatically assume the Chair’s position.  There would be some sort of nominating process to identify candidates for the vice chair position.

The Chair and/or vice Chair would attend all WEFMAX meetings and lead the House of delegates meetings at WEFMAX.  The intent is to make the House of Delegates a proactive group rather than a group that just approves what the Board of Trustees wants to do.

There is some concern that the work of the House committees will duplicate the work of WEF committees and there is some discussion of where the Long Range Planning Committee, now a WEF committee reporting to the Board of Trustees, fits in this new governance structure.  There are those who think the LRPC should be a committee of the House of Delegates.
