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1.25&26.07 AI 4a
CENTRAL STATES WATER ENVIRONMENT ASSOCIATION, INC.

DRAFT Minutes for Posting
Executive Committee Meeting

Sunday, October 22, 2006 
 Hotel Adolphus, John Neely Bryan Room
Dallas, TX

In Attendance:


President:

Carol Strackbein




1st Vice President
Dennis Lindeke




2nd Vice President
Tim Tack




Past President 

Scott Trotter




Treasurer

Dan Lynch





WEF Director ’07
Bob Clavel





WEF Director ’08
Rick Ashling





IL Trustee:

Joe Slevnik

MN Trustee:

Dave Raby




WI Trustee:

Rusty Schroedel

PWO Rep’06

Lamont Albers




Executive Director:
Eric R. Lecuyer

Guests:


S & YP Chair:

Dan Busch




MN LAC:

Doug Henrichsen





Note Taker:

Anne Lecuyer

1.  Call to Order:  Carol Strackbein called the meeting to order at 8:01 am.
2.  Approval of Agenda:  Moved by Scott Trotter, 2nd by Dennis Lindeke to approve the agenda. Approved.
3.  President’s Remarks: Carol Strackbein commented that the Executive Committee is doing a great job and thanked everyone for their participation. 
4.  Executive Director’s Report


a. and 
b. Moved by LaMont Albers, 2nd by Dan Lynch to approve the minutes of both the May 8, 2005 and May 11, 2006 Executive Committee Minutes. Approved.  Moved by Dennis Lindeke, 2nd by Rick Ashling to confirm the e-mail vote to reallocate $500.00 from the Student Paper Competition Expenses for travel expenses for the IIT Student Chapter to WEFTEC ’06. Approved. 

c. There was no discussion of the Annual Business Meeting minutes.  The minutes of this meeting will be presented for approval at the 80th Annual Meeting.
5.  Fiscal Reports


The budget will be updated to reflect the approved change in Student Travel.


a.  2006 FY Budget Update: Dan Lynch reported that everything is going well and stands by his written report.


b.  Balance Report: Eric Lecuyer noted the Operations Challenge expenses and some revenues are not yet reported.  Moved by Rusty Schroedel, 2nd by Dennis Lindeke to approve the Fiscal Reports. Approved.  

c. Dan Lynch reported that the State Sections are on track with fiscal reporting requirements.

d. Dan Lynch recommends that Eric go ahead with audit and tax returns based on the cost proposal received from SMT and Associates, Inc.  Moved by LaMont Albers, 2nd by Scott Trotter to authorize Executive Director to execute an agreement with SMT to complete the 06 FY audit and tax returns. Approved.  

6.  WEFTEC ’06 Social Function:  Invitations were distributed via emails. $14,215 was collected in sponsorship, but IWEA chose not to fund any expenses beyond sponsorship revenue. Scott Trotter asked that everyone look for sponsors at the reception and thank them.
7.  WEF Directors Report:  Bob Clavel presented the Directors’ report. WEF has approved the Association’s Student Chapters at Northwestern University and University of WI, Madison. The House of Delegates approved the revisions to the Articles of Incorporation and the Constitution and Bylaws. A notable change: any future revisions to WEF’s Constitution and Bylaws will have to be voted on by the MA’s. The Safety Committee has been renamed “Safety and Occupational Health”. WEF is financially sound with better revenue than expected. So far, 964 exhibitors are reported to attend WEF TEC ’06. Rick Ashling added that WEF will recommend that MA’s make changes to their Constitution and Bylaws to reflect the new federation changes.
8. State Trustee Reports


a. Minnesota:  Dave Raby referred to his posted report, reminding all that the Section will host the Conference on the Environment November 9th, co-sponsored with Waste Management. He also highlighted the Children’s Water Festival which won WEF's Public Education Award. 



b. Illinois:  Joe Slevnik remarked that the Fall Quick Talks combined with a Maintenance and Safety Seminar was the first of its kind in Illinois.
c. Wisconsin:  Rusty Schroedel commented on his posted report that the section is financially sound and that an industrial pre-treatment conference is being considered. The section is finalizing the updates to their SOP’s, adding language that is unique to WI. Moved by Dennis Lindeke, 2nd by Scott Trotter to approve the Trustee Reports. Approved.
9.  PWO Representative Report:  LaMont Albers reported on the Challenge schedule. There are 44 teams competing and there are some changes to the Laboratory session. He is enthusiastic about both teams being comprised of people from different backgrounds and that they are highly motivated and well prepared after two practice sessions. He thanks Paul Nehm for provided the practice site and equipment. Some manufacturers had to be contacted for equipment loans. LaMont thanked Rick Ashling for gathering $5000 in sponsorship. Sponsorship continues to be a challenge and some venues maybe too expensive and the budget may need to be revised in the future. LaMont commented that Operations Challenge participation helps to increase membership.  He also requested that a document be drafted that participants can use to present to their employers as justification for their participation and the time away from work. LaMont also reported that the PWO rep. from MN may be in place but he is still looking for a replacement for the WI rep. Moved by Scott Trotter, 2nd by Dennis Lindeke to approve the PWO Representative Report. Approved.
10.  Committee and Activity Reports


a. Education Seminar: Eric Lecuyer presented Jim Fisher’s posted report, noting that the Education Seminar program is set and the notice will be mailed mid-November. Registration fees have been increased slightly for the first time and the registration process is also changed in that fees and information will be sent directly to the Executive Director and registration info will then be forwarded to Scott Fronek, the Education Seminar Registrar. 

b. General Awards: The joint report is posted on the website.  Tim Tack noted that a Collections award nominee from IL is still needed.  He asked Eric to send out reminders via e-mail prior to the December deadline. Rusty Schroedel commented that he is on the WEF Awards committee and that nominations are down. He asked the Executive Committee to keep pushing for nominations.

c. Internet:  Eric Lecuyer remarked that there has been slight improvement in response time from the webmaster with a staff change but he is still not satisfied. Dan Lynch would like to see a Student Chapter page. 
d. WISILLMINN:  Eric Lecuyer reported that the November issue is in the works and will finish up the content after WEFTEC in order to include WEFTEC related items. It is expected to be out in mid-November.

e. Nominations:  Dan Lynch referred to his posted report and stated that he had a “high-probability candidate”.


f. Public Education:  Eric Lecuyer reported for Patti Craddock stated that the travel arrangements for the Stockholm Jr. Water Prize were made by WEF which in turn, invoiced Central States. He is now in the process of getting these paid.
g. Students and Young Professionals:  Dan Busch reported that the Northwestern Chapter is chartered and that Central States may be the MA with the most Student Chapters now that NW and U of WI, Madison have been approved by WEF. Fox Lake Technical College is a unique chapter with a UN grant.  Dan Busch will be working to complete the formation and approval of this chapter along with teacher Bruce Hanaman. The process of establishing a Student Chapter at Fox Valley Technical College is moving forward.
His committee is on track for the “Poster Session” at the 80th Annual Meeting. He also requested that the development of the website page include postings of past competition designs and papers. It was noted that Operations Challenge may be a good opportunity to recruit young professionals. Scott Trotter wants to make sure that representatives from Student Chapters attend the Joint Expo in February. Eric Lecuyer requested photos from any S & YP events. Finally, communication with WEF on Student Chapter issues needs improvement and Central States will need to be proactive with this.

h. General Membership:  Eric Lecuyer referred to Dean Wiebenga’s posted report, adding that WEF is making changes to WMBA by providing an Excel version of the membership data base.

i.  MARC Committee:  Carol Strackbein reported that Tom Mulcahy is busy putting together this portion of the Annual Meeting.

j. Ad Hoc Committees - Regional Trade Show:  Dan Lynch reported that just under 100 exhibitors and over 500 attendees participated in the first event. $2571.00 has been split with WWA, leaving $4000.00 for seed money for the 2007 event scheduled for February 14 & 15, 2007. Vendor packages for the next event have been sent out. The committee is looking for additional volunteers and is exploring alternative venues in the Dells area for future Regional Trade Shows. 
Moved by Rusty Schroedel, 2nd by Dennis Lindeke to accept all committee reports.  Approved.
11.  Annual Meetings


a. 2006 St. Charles, IL: Scott reported that the 79th Annual Meeting went very well, however he wished the exposition was better attended. The vendor area was very large which may have contributed to the sparse-looking attendance. The LAC reported that there was $99,000 in revenue and $66,000 in expenses. Dean Wiebenga has put together a comprehensive binder for future Annual Meeting LACs.

   i. 79th Technical Program Committee: It was reported that having technical people assisting the presenters was very much appreciated.


   ii. 79th Exhibits Committee: Rick Hussey reported that mailed information did not always get delivered to the proper people and they did experience occasional challenges with on-line registration, especially with credit card payments being restricted usually due to addresses.

b. 2007 WI – Carol Strackbein reminded all that the hotel for the 80th conference will not be at the Hilton, but the Concourse Hotel. The call for technical papers will be mailed at the end of October.

c. 2008 Rochester, MN: Dennis Lindeke and  Doug Henrichsen reported that the contract is signed and the first LAC meeting will be November 16.

d. 2009, IL - Tim Tack reports that IL is looking for venues for the 82nd Annual Meeting and the LAC is set.
Moved by Dennis Lindeke, 2nd by Dan Lynch to approve all Annual Meeting reports.  Approved.
12.  Old Business:
A CSX ’06 Follow-up: Both Carol and Eric reported that this was a really good meeting with a good exchange of information. They came up with nine ideas on the “Big Idea Board”. The WI Section Committee on Committees work was a highlight of the event with many lessons for other Sections and CSWEA to follow. All were reminded that SOP’s contain direction for each committee. Alignment with corresponding WEF committees should be encouraged and Section chairs should pass along CSX ’07 information/ideas to the next Section chairs.  CSX ’07 is scheduled for July 19&20, 2007 at the Kalahari.
b. CSWEA Marketing Plan: Scott Trotter expects to have and outline and rough draft to the Executive Director at the January meeting. Moved by Dan Lynch, 2nd by Dennis Lindeke to accept the marketing plan development schedule.  Approved.
c.  Director & Officer Insurance: Eric Lecuyer reported that the reorganized board is complete and insured. 
d. WEF Group Membership Initiative: Eric Lecuyer stated that this WEF initiative is working in concert with the Association’s marketing plan. Eric suggests the formation of an Ad Hoc committee to include Scott Trotter, Dan Lynch, Carol Strackbein  and Dennis Lindeke. Moved by LaMont Albers, 2nd by Dan Busch to adopt group membership as a membership option and direct the Executive Director to prepare amendments necessary for the Executive Committee’s approval at the January Executive Meeting.  Approved.

e. WEF Water is Life Initiative: Scott Trotter reported that the committee is working on a pilot program to present at WEF TEC ’07.

13.  New Business:
a. WISILLMINN Publishing Agreement: Eric Lecuyer reviewed the proposal and background information and shared very positive feedback received from current clients of Craig Kelman & Associates. The arrangement will initially be revenue neutral, eventually sharing 10% of Advertising revenue exceeding $15,000. If approved, Wisillminn will be published four times a year in full color and circulation will increase from 1200 to 2000. This increase can come from the Association’s exhibitor mailing list and other targeted groups as part of the marketing plan. The initial agreement will be for three years. Eric suggested we rethink how we name the magazine as increased circulation may reach beyond the three states and members of the Association.  The consensus of the group was that “Central States Water” would be an appropriate name, with WISILLMINN remaining on the cover for name recognition and identification. Moved by Dennis Lindeke, 2nd by Tim Tack to accept the proposal from Craig Kelman & Associates to publish Wisillminn and authorize the Executive Director to execute and agreement with Craig Kelman & Associates.  Approved.  
b. Event Cancellation Insurance: Eric Lecuyer requested direction from the Board regarding event cancellation insurance with the growing potential of a world wide pandemic. For $1750.00 premium, the 80th Annual Meeting and the Education Seminar can be covered for $150,000. Scott requested that Eric look into what additional premium would cover the 81st Annual Meeting as those contracts have already been signed, as well as other events. Moved by Scott Trotter, 2nd by LaMont Albers to purchase Event Cancellation Insurance for the Education Seminar and the 80th Annual Meeting.  Approved.
c. Next meeting is scheduled for January 25 & 26, 2007, in Madison, WI.
14.  Adjournment:  Moved by Rick Ashling, 2nd by Dennis Lindeke to Adjourn.  Approved.  The Meeting was adjourned at 10:30 am.
