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To:  
CSWEA Executive Committee

From: 
Eric R. Lecuyer, Executive Director

RE:
Contract Signing Authority
Date:  
January 14, 2007
Currently there is no clear-cut contract signing authority within our guiding documents, which could create the situation where an unwitting volunteer would bind the Association to an unfavorable and costly contract arrangement.  With the recent reorganization of CSWEA, the contractual obligations of each Section are those of the Association and could result in significant financial liability to the Association.

To avoid this situation, and to minimize potential liability to the Association, the following amendment to the Statements of Policies of the Association is proposed:

Section 23.0 It is the policy of the Association to grant the authority to sign contracts to the President, Executive Director, State Section Chairs and/or the Association Treasurer, as long as the financial implications of the contract are included within the approved budgets of the Association or its Sections.  If the financial implications are not included within the current year Association or Section approved budget, approval of the Executive Committee shall be received before authority to sign the contract is granted.

23.1  The Executive Director shall review and approve all contracts that bind the Association or its Sections to any financial obligation.  Upon the Executive Director’s approval, the Executive Director, President, Section Chair or Association Treasurer may be authorized to sign the proposed contract.
23.2.  In the case of a co-sponsored event in which the Association or a Section is not a signatory of a venue or other contract, a written Memorandum of Understanding shall be approved by the Executive Director, which shall include a copy of the signed contract.  Upon approval of the Executive Director, the MOU may be signed, pursuant to Section 23.1, above.
