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To: 
CSWEA Executive Committee

From: 
Scott Trotter, Past President
RE:  
Strategic Plan Review/Update

Date:  
January 22, 2007

Attached herein for consideration of the Executive Committee are proposed updates to the CSWEA Strategic Plan, which underwent a comprehensive review and update last year.  
Strategic Plan Update for the

Central States Water Environment Association
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EXECUTIVE SUMMARY
This Strategic Plan Update was approved by the Executive Committee of the Central States Water Environment Association (CSWEA) on January 26, 2007.  This update is to the original strategic plan that was presented to the CSWEA Executive Committee on October 17, 1989, and subsequently updated on January 22, 1993; January 21, 1994; May 18, 1999; January 24, 2003, and January 20, 2006  by the Executive Committee.  The updated plan builds on and in most cases continues with the objectives of the original strategic plan.  The updated plan is intended to be used as a guide for the continued growth and strengthening of our organization.

The Executive Committee agreed that the strategic plan should be reviewed and updated annually or as needed.  This is done so the strategic plan will remain a dynamic document that can be used to establish goals for the organization and to monitor progress on those goals.  If necessary, goals can be added, deleted or modified to meet the current needs of  CSWEA.

MISSION STATEMENT
To provide a regional Water Environment Federation (WEF) member association for the states of Illinois, Minnesota and Wisconsin that offers multiple opportunities for the exchange of water quality knowledge and experiences among its members and the public, and to foster a greater awareness of water quality achievements and challenges.

OBJECTIVES

A.
Internal Objectives
1.
Provide multiple opportunities for educating members and enhancing professional development.

2.
Foster and support state sections.

3.
Recognize and honor outstanding efforts and achievements of members.

4.
Provide effective membership communications.

5.
Broaden and improve areas of service to the membership.

6.
Promote growth in new areas of interest as well as in the diversity and number of members.

7.
Strengthen the WEF/CSWEA partnership.

8.
Foster and encourage innovation, research, investigation and dissemination of findings.

9.
Finance the organization adequately.

10.
Review and update the strategic plan.


B.
External Objectives

1.
Encourage state sections to participate actively in the decision-making process with regulatory agencies and legislators at the state and federal levels on issues related to the water environment.


2.
Inform the general public about the concerns and issues of water quality protections, and publicize CSWEA activities and achievements.


3.
Build and foster alliances with other organizations having similar objectives.

STRATEGIES TO ACHIEVE OBJECTIVES

A.
Internal Objectives


1.
Provide multiple opportunities for educating members and enhancing professional development.




a.
Continually evaluate annual meeting to assure highest quality and maxim participation. Provide transfer of logistic and financial information between Local Arrangement Committees. (Local Arrangements Committee and Executive Committee)



b.
Conduct specialty short courses/seminars to meet current needs at both CSWEA and state section levels. (Annual Conference Committee, Education Seminar Committee, Midwest Water Industry Joint Expo and state section committees)



c.
Personally welcome new members and assist them in becoming involved in CSWEA.  (Executive Director, Membership Committee and Executive Committee)



d.
Promote Operators Challenge by financially assisting CSWEA team. 
 


2.
Foster and support state sections.


a.
Define and clarify the functional relationships of Association and state sections.  Consider including regular articles in the WISILLMINN to help clarify the roles of the state sections within CSWEA.  Review State Section Policy and Procedures manuals at times when amendments are made to the CSWEA Bylaws or Statements of Policy. (Executive Committee, State Section Boards)


b.
Provide leadership training.  CSWEA, as a member organization, should provide leadership training workshops for its officers and committee chairs, and the state section officers and state committee chairs.  Provide a CSWEA  leadership training session in conjunction with the annual meeting or at other specified times.  Participate in CSWEA CSX and WEFMAX. (Executive Committee)


c.
Continue to provide timely administrative support through  the  CSWEA Executive Director.  This includes information relating to section membership lists, list of award winners from previous years, policy information, approved liaison between CSWEA and the WEF, and general information.  (Executive Committee)


3.
Recognize and honor outstanding efforts and achievements of members.


a.
Review awards presented and explore need for new awards.  (Executive Committee, General Awards Committee and State Section Award Committees) 


b.
Nomination for WEF awards.  The General Award Committee and related subcommittees shall solicit and identify nominees for WEF awards for which there is no formalized nomination procedure established by policy.  Regularly assess the procedure for identification and processing of, nominations by the 1st and 2nd Vice Presidents.  (General Awards Committee)


c.
Public presentation of service awards by a CSWEA officer with the recipient’s consent.  In order to give more recognition for service, an offer should be extended to all award recipients that a Central State officer will present the award again at the recipient’s place of employment.  The Executive Director should make the offer and if accepted coordinate the assignment to an officer, preferably a president or vice president.  CSWEA shall reimburse the officer for all reasonable expenses associated with making the presentation. (CSWEA officers)


d.
As an alternative to the above-mentioned public presentation, CSWEA will send a letter of appreciation at the request of the service award recipients.  The letter would be sent to the employer thanking them for allowing the recipient to participate in CSWEA activities.  The letter should point out the value of allowing employees to participate in the organization and some ways in which society, the wastewater profession, the employer and the environment benefit from the recipient’s involvement and the employer’s support. (General Awards Committee) 


e.
Promote WEF Outstanding Achievement in Water Quality Improvement Award.  The Committee felt that additional emphasis should be placed on obtaining nominations for this award through articles in the WISILLMINN.  (General Awards Committee, State Industrial Waste Committees)


4.
Provide effective membership communications.





a.
CSWEA officers to attend at least one section meeting per year.  The President, 1st Vice President, and 2nd Vice President should attend their state section meeting in each of their states to show support.



b.
CSWEA shall maintain a current membership directory on its website.on a semi-annual basis. (Executive Director)



c.
State sections should have materials to contribute for publication in each issue of the WISILLMINN.



d.
Maintain a CSWEA  website which includes state section pages.  


5.
Broaden and improve areas of service to the membership.







a.
Review wastewater health, and safety and security issues and provide information and training.  (Section Safety Committees)




b.
Encourage dissemination of management information related to the water environment profession.  Focus on management development as related to the water environment field, promote sessions on this topic at the Annual Meeting, and encourage state sections to hold conferences on this topic as needed by their members.  (Technical Program Committee, Education Seminar Committee, and state sections)




c.
 Promote exchange of ideas between State Sections through events such as CSWEA CSX and provide time for interaction at the annual meeting.  (Executive Committee and state sections)

d. Promote PWO membership and active participation. Promote an operators’ session at the annual meeting. (State Section Membership Committees, state sections, and Executive Committee)

e. Promote and sponsor Student Chapters through active participation in their meetings as well as opportunities to become involved in Association Meetings and competitions, such as Student Design and Student Paper Competition (S & YP Committee)

6.
Promote membership growth in new areas of interest as well as in diversity and number of members.  (Executive Committee and Membership Committee)




a.
Continue to support the following initiatives:





   1)
Create and promote effective utilization of the CSWEA brochure or electronic media such as promotional CDs.  (Membership Committee, Executive Committee)






2)
Promote student memberships via student chapters to get students and young professionals involved and familiar with CSWEA Conduct student design and student paper competitions. (Membership Committee, Executive Committee and Student and Young Professionals Committee)






3)
Mailing of CSWEA promotional letters to targeted individuals on a periodic basis. Target non-member conference attendees.  (Membership Committee)       




b.
Plan programs in new student areas as the need arises.  Examples include:  (all committees providing training and seminars)






1)
Instrumentation, computer operation, program logic controllers for plant operation.






2)
Groundwater remediation and impacts on treatment plants of accepting discharges (VOCs, odor control).






3)
Biomonitoring.






4)
Troubleshooting and practice solutions to operations problems.






5)
Sampling, monitoring and analysis problems at low levels of detection.






6)
Watershed-based initiatives.






7)
Urban and rural non-point runoff control and treatment.






8)
Pollution prevention.



9)
Public relations and the POTW.



10)
Land application of biosolids.



11)
Toxic/hazardous wastes.



12)
Industrial pretreatment.



13)
Odors and emissions.



14)
Great Lakes Water Quality Initiative.

15) TMDLs.

16) Biological nutrient removal.

17) Biosolids.

18) Wastewater Safety and Security. 

19) Other topics as identified by the membership.


c.
Target state and federal regulatory personnel for membership and involvement.  (Membership Committee)


d.
Consider one or two-year follow-up communication with new members to see whether they are getting involved and getting what they want from the organization.  Most important, it would show someone cares. (Membership Committee)


7.
Strengthen the WEF/CSWEA partnership.




a.
Encourage CSWEA members to participate on WEF committees.


b. Encourage the use of WEF staff services and communication with WEF committees.

c. Participate in WEFMAX and other leadership events.





d. 
Support WEF programs.  (Executive Committee)


8.
Foster and encourage innovation, research, investigation and dissemination of findings.




a.
Encourage seminars and articles and/or regular column in WISILLMINN on innovative solutions to operating and managerial problems.  (Executive Committee and WISILLMINN Editor)




b.
Consider donations to water environment research.  (Executive Committee)




c.
Consider establishing a gimmicks and gadgets column in the WISILLMINN.


9.
Finance the organization adequately. (Executive Committee and Executive Director)

a. Define and maintain minimum financial reserves. 
b. Integrate State Section Budgets and financial statements into the CSWEA budget. 

c. Insure financial audits cover CSWEA and State Section budgets.


10.
The Executive Committee shall biennially review implementation of strategic plan and update as needed.

 B.
External Objectives


1.
Encourage state sections to participate actively in the decision making process with regulatory agencies and legislators at the state and federal levels on issues related to the water environment.  The emphasis shall be placed on education and technical advice.  



a.
Recommend that members participate on local and state regulatory boards, agencies and advisory committees.  (Executive Committee and State Trustees)



b.
Establish a quick response regulatory and legislative mechanism to provide expertise to spearhead regulatory and legislative activities.  (Executive Committee and State Trustees)



c.
Request the WEF to act on specific wastewater control and environmental issues at the federal level.  (Executive Committee, particularly WEF directors)


2.
Inform the general public about the concerns and issues of water quality protection and publicize CSWEA activities and achievements.  (Public Education Committee)




a.
Promote and disseminate school educational programs and curriculum.



b.
Continue development of a broad-based speakers list and make it available to interested groups.



c.
Use and distribute CSWEA and WEF brochures.



d.
Prepare and distribute press releases regarding issues, advances, achievement, awards, etc.

d. Publish news about individual members.

e. Support State entrants in Stockholm Junior Water Prize Competition


3.
Build and foster alliances with other organizations having similar objectives.  (Executive Committee)





a.
Cooperate with and co-sponsor joint activities.

C.
Summary of Changes


1.
Date of Origin:  October 17, 1989.

2. Updated:  January 22, 1993; January 21, 1994; May 18, 1999; January 24, 2003;    January 20, 2006, January 26, 2007.

D. Glossary of Terms and Acronyms

1.  CSWEA  - Central States Water Environment Association

2.  CSX - Central States Exchange

3.  WEF – Water Environment Association 

4.  WEFMAX - Water Environment Association Member Association Exchange
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