[image: image1.png]



CENTRAL STATES WATER ENVIRONMENT ASSOCIATION, INC.

Tentatively Approved Minutes
Executive Committee Meeting

January 19 & 20, 2006 
 Pheasant Run Resort & Spa, St. Charles, IL
In Attendance:


President:

Scott Trotter




1st Vice President
Carol Strackbein




2nd Vice President
Dennis Lindeke




Past President 

Jim Roth




Treasurer

Dan Lynch





WEF Director ’06
Bob Clavel





IL Trustee:

Beth Vogt

MN Trustee:

Bob Peplin




WI Trustee:

Rusty Schroedel

PWO Rep’06

Lamont Albers




Executive Director:
Eric R. Lecuyer

Guests:


S & YP Chair:

Tim Tack




79th LAC:

Dean Wiebenga

S&YP Com.

Doug Henrichsen
Operations Com.
Carl Kieffer

Note Taker:

Anne Lecuyer

Absent:


WEF Director

Rick Ashling


1.  Call to Order:  Scott Trotter called the meeting to order at 12:09 pm on 1-19-2006.
2.  Approval of Agenda:  Moved by Jim Roth, 2nd by Carol Strackbein to approve the agenda. Approved.
3.  President’s Remarks: Scott Trotter highlighted progress made toward goals to date and extending appreciation to Executive Director, Eric Lecuyer and commending Dean Wiebenga along with the Local Arrangements Committee for their efforts in preparation for the 79th Annual Meeting.
4.  Executive Director’s Report


a. Moved by Rusty Schroedel, 2nd by Bob Peplin to approve the minutes of the October 30, 2005 Executive Committee Minutes. Approved.

b. There was a short discussion of new “Crime” insurance that covers any CSWEA volunteer, officer or compensated official that handles money with coverage provided to $100,000.00 in losses with a $1,000.00 deductible.  Unauthorized use of an association’s credit card (by an employee or volunteer) is also covered.  Loss due to theft of a credit card is covered by the credit card company for any loss over $50.  The insurance policy premium provides a considerable savings over the premium for individual bonding. There was also a brief discussion about the Treasurer’s new duties of reconciling the Association’s checking account statements.  This practice, separating duties, will need to be extended to the State Sections accounts as well.  Eric R. Lecuyer recommended the adoption of revisions to the SOP’s to reflect the change in crime related loss insurance and the further separation of duties between the Executive Director and the Treasurer.  Moved by Bob Clavel, 2nd by Lamont Albers to approve the revision of the SOP Sections 11.6 & 7.3-7.12. Approved.

c. Eric asked that any changes to committee appointments be forwarded to him as soon as possible and would update the roster in a timely manner.
5.  Financial Report

a. Income/Disbursements FY2005


    i. Balance Sheet as of 12.31.05 – no questions


   ii. Balance Sheet v. Previous Yr Comparison – no questions


  iii. Profit & Loss FY2005 – brief questions regarding dinner for Ed. Seminar Speakers and what detail was available under “other” for 78th Annual Meeting. This was the hotel bill that was paid with one check. Further detail could be obtained. It was suggested that future reporting details by the LAC could provide assistance to those planning the next event and the LAC would be so advised.


  iv. P&L Budget v. Actual FY 05- comment made regarding a good job in preparing the budget last year.


   v. Statement of Financial Position 12.31.05 – no questions


b. 2005 Annual Fiscal Budget Report - it was suggested that Section Accounts be subtotaled as those accounts are now being reported in the Associations Fiscal Reports.  The Association’s finances are very healthy, with sound account balances and budgeting practices.  Moved by Lamont Albers, 2nd by Jim Roth to accept the Fiscal Reports. Approved.

c. 2005 FY Audit Authorization – Dan distributed the report and presented his recommendation about those auditors that bid on the project. Moved by Dan Lynch, 2nd by Carol Strackbein to appoint SMT to conduct the 2005 Fiscal Audit for the estimated amount of $2200. Approved.
6.  WEF Director ’06, Bob Clavel presented the Directors’ report. WEF will form a task force to review the needs and duties of a Safety Committee. The summary of the Strategy will be presented to the House of Delegates at WEFTEC 2006. Attendance at WEFTEC 2005 was the second highest ever and they are optimistic about the turnout for WEFTEC in Dallas. The WEF Executive Report discussed the process of looking at membership issues. WEF staff has taken over the work of the Membership Committee and created a task force that includes Association Managers. This task force will meet in July and present their findings at WEFTEC 2006.
a.
Eric Lecuyer, participating in the task force, reported on the progress of the WEF Membership Work Group. Complementary memberships such as Retiree and Life are being reviewed as well as Group memberships. WEF is also looking at “mining” non-WEF members within MA’s, to become WEF members. Eric will present a report to Central States at the Annual Meeting.
Moved by Carol Strackbein, 2nd by Bob Peplin to approve the WEF Directors’ Report. Approved.
7. State Trustee Reports


a. Wisconsin:  Rusty Schroedel presented his report, stating that they are financially sound, adding that discussions continue on what the Wisconsin Section should do with their excess funds and they continue to look for ways to serve their section’s membership. The written report contained information that a WWA ad was being traded for a Wisillminn ad and that this may not be correct. Rusty stated that he will look into this.  He referred to his written report for details regarding Wisconsin’s strategic plan, award nominees and Section office elections, as well as information about Milwaukee area colleges looking into joint Student Chapters. 



 b. Minnesota:  Bob Peplin presented his posted report citing Patti Craddock’s successful efforts in organizing this year’s Water Festival for September 2006. With plans for over 1000 children to attend, funding will be jointly provided by the State Section as well as the Association. 



 Doug Henrichsen reported that 7 committee members attended the S&YP meeting at the last S&YP Event, which included a facility tour hosted by Dennis Lindeke.  On-line registration for the Conference on the Environment was used by 17-18% of those registering.

The Section’s SOPs have been submitted and they are looking for feedback from the Executive Committee so that they can vote on final revisions at the Section meeting in February.


c. Illinois:  Beth Vogt’s distributed her written report, highlighting the previous day’s Government Affairs Seminar and Section meeting. New officers were elected and financial report presented. The Section will provide funding for a number of students to attend the Education Seminar. There was a report from S&YP stating that IWEA/CSWEA has a Joint Chapter with U of I.  The IL Section SOPs have also been submitted to the Executive Committee.  
Moved by Jim Roth, 2nd by Carol Strackbein to approve the State Section Trustee Reports. Approved.
8.  PWO Representative Report


Lamont Albers reported that the 2005 Operations Challenge teams were to be congratulated on their efforts at WEFTEC 05. The Shovelers placed 17th and The Pumpers came in at 28th. There was only 2 minutes difference in their times. He thanks Jim Miller and Rich Ashling for their fine coaching and Dean Falkner for his help in coordinating sponsorship and practice events. Lamont also brought to the committee’s attention an article in WEF’s magazine about the two Central States’ teams and coaches. In accordance with the SOPs, Lamont will put together the next team by the Annual Meeting in May, keeping in mind that the relationships that are built within the teams and the excitement for the organization that comes from involvement in Operations Challenge provides an excellent pool of individuals from which to develop future leaders of CSWEA.  Moved by Dennis Lindeke, 2nd by Dan Lynch to approve the PWO Representative Report. Approved.
9.  Committee and Activity Reports


a. Education Seminar: Eric Lecuyer presented Jim Fisher’s written report, noting that the Education Seminar brochure has been mailed and are available on the table for further distribution by those at the meeting. There was discussion about the change in schedule of the Student Paper/Design Competition. Since it is unclear if there will be teams in time for this year’s Education Seminar, an exact time slot in the day’s schedule is not definite. There is, however, a room reserved for this purpose, regardless of time slot.

b. General Awards: The joint report is posted on the website. Carol Strackbein noted that they are looking for nominations for “papers”. Dennis Lindeke noted that the letters have been mailed and the process is moving forward. He also proposed a single page on the web site that would make it very easy to understand the criteria for the different awards. There was a productive discussion about how to improve responses to calls for nominations including contacting committee chairs soliciting them for nominations. Dan Lynch will work with Jim Roth to re-submit CSWEA to WEF for the Member Association Award. Specific nominations for the up-coming awards were in the posted written reports. Moved by Rusty Schroedel, 2nd by Beth Vogt to approve the nominations. Approved. Scott suggested a formal presentation of improvements to the nomination process. Dennis Lindeke will draft and present the at the May meeting. Moved by Lamont Albers, 2nd by Dennis Lindeke to take a 10 minute recess. Approved.

c. Internet: Eric Lecuyer remarked that the Phase II redesign is all but completed and expects an invoice for $770 in the next few weeks. Website advertising is still under budget and adjustments to the FY06 budget have been made. An S&YP page has been added as well as limited-access pages for use by the Executive Committee. Eric responded affirmatively in answer to Jim Roth’s question about whether Section Chairs could be added to those able to access those limited-access pages. Eric encourages everyone to visit the website as he still feels this is an under-utilized, but valuable tool. Eric reported that he had authorized the conversion to Pay Pal Pro, an upgrade that will provide much greater detail in the data that it collects from on-line registrations.
d. WISILLMINN: Eric Lecuyer reported that the advertising rate increase that took effect last year will begin showing up now as annual contracts are being renewed. There is still a back log of plant profiles that can be drawn from and suggested that State Sections be aware of the tendency to be redundant in the various reports coming from their sections. February 1 is the deadline for the March issue which will be 40 pages and will include WEF TEC 05 news, preview the Education Seminar, Annual Meeting and officer nominations, as well as much more.
e. Nominations: Chuck Hansen’s posted report was referenced and congratulations were offered to Tim Tack on his nomination for 2nd Vice President and Dan Lynch for his nomination for re-appointment as Treasurer. 
f. Public Education: Bob Peplin stood by Patti Craddok’s previously submitted report. 

i. Rusty commented on how impressive the work of high school students 
is in the competition for the SJWP. 

ii.  Scott has signed the agreement and returned it to WEF.  The SOP’s 
will be updated to reflect the SJWP activities and responsibilities.

g. Students and Young Professionals: 
i.  Tim Tack encouraged all to congratulate Paul Davidson as he had won the WEF Student Paper Competition.  This marked the second year in a row that a CSWEA contestant has won the WEF Award at WEFTEC.
ii. The CSWEA Design Team took 3rd Place. It was the first time that undergraduate and graduate students were included in the competition. Tim noted that announcements must be sent out ASAP for the next competition and sponsorships may need to be obtained. As part of the Design Team’s 3rd place finish was a WEF award of $600.00, which has been passed along to the U of W Platteville Student Chapter sponsor for presentation to the team members at a Student Chapter event. Eric is trying to arrange photo opportunities and hopefully get past winners to speak to S&YP in order to generate interest and participation. 
iii.  Scott Trotter led a discussion to clarify the funding for the S&YP and Student Chapter activities. There is nothing in the SOPs regarding these expenses, however State Sections fund participants in the Association’s competitions and CSWEA funds travel and scholarship cash awards to the WEF competitions.  Language will be drafted for the Executive Committee’s review at the May meeting.

h. General Membership: Deans Wiebenga reported that letters to delinquent members, along with phone calls continues. The committee is looking for better ways to track and cross reference membership lists. Eric Lecuyer mentioned that there is at least a month lag time for WEF to update their data base and sometimes it can take more than a month to get returned copies of Wisillminn back with bad addresses. Dean’s committee is planning a conference call with Judy Jones, WEF Membership Committee Chair to develop initiatives in order to recruit new members and retain existing members by getting them involved in activities.  Eric Lecuyer said he continues to work on the membership package that includes the CD, but appropriate music in the public domain had been difficult to find.
i. Ad Hoc Committees - Regional Trade Show:  Dan Lynch remarked that 300 rooms had been blocked at $99 each. Approximately 77 Exhibitor Booths and 136 people had registered to date. Water quality professionals in Iowa were included in the intended audience. Dan still supports giving part of the proceeds to Water for People. Eric plans to bring the CSWEA Booth. Wisconsin and Illinois will offer CEUs for attending. 
Moved by Dennis Lindeke, 2nd by Carol Strackbein to accept all committee reports.  Approved.
10.  Annual Meetings


a. 2006 IL: Scott and Dean reported that the Expo Center Sky Boxes will be available for committee meetings Tuesday which will help keep people in the Exhibit Hall. Wednesday’s schedule may change due to the Student Paper/Design Competition being held in conjunction with the Education Seminar. Golf is scheduled for Monday after the Exec. Comm. Meeting and there will be a pro on the course as well as on the patio for the Meet & Greet. They are still looking for entertainment options for Tuesday that won’t split up the group and Wednesday’s entertainment is confirmed for an interactive dinner theater on site. After the tour of the facility, minor details needing attention will be worked out between Pheasant Run and the LAC.


i.  Technical Program Committee: Beth Vogt presented Scott Fronek’s posted report. 37 papers were selected from 54 abstracts received. There will be 2 sessions on Wednesday consisting of high quality, diverse topics along with an increase in sessions on collection systems. Beth added that Scott Fronek did a good job organizing this part of the Annual Meeting.



ii.  Tentative Technical Programs: refer to posted report. 


b. 2007 WI: Carol Strackbein reported that the second payment for deposit to Monona Terrace has been done and a pre-conference technical session is being negotiated with the facility. Hotel rooms have been blocked at the Hilton and Best Western. The LAC Chair is Paul Nehm and the Technical Committee Chair is Bill Marten. 
c. 2008 MN: Dennis Lindeke and LAC Chair Doug Hendrickson recommended the Sheraton South in Bloomington as the venue for the 2008 Annual Meeting to be held May 20 through May 23, 2008. Conveniently located, it is being remodeled now and there is lots of parking available. No deposit is required but they would like references. They require a minimum of 150 rooms booked for 3 nights at $125 per room-night. Moved by Beth Vogt, 2nd by Dan Lynch to approve the Sheraton South in Bloomington, MN as the venue for the 2008 Annual Meeting to be held May 20 through May 23, 2008. Approved.  
Moved by Dan Lynch, 2nd by Bob Peplin to approve all Annual Meeting reports.  Approved.
11.  Old Business:
a. Dan Lynch reported that each State Section did a good job in preparing their SOPs and there were just a few items to finalize. Dan and Eric will work out language for new procedures on Internal Controls, Separation of Duties and Operations Challenge reimbursement procedures will be clarified and standardized. Moved by Dan Lynch, 2nd by Bob Peplin to approve all three Sections’ SOPs with recommended revisions guided by Dan Lynch and Eric Lecuyer on the two topics not yet confirmed.  Approved.
b. Scott Trotter reported that the 2005 CSWEA/IWEA WEF Reception was successful. Attended by over 200, there was a great turnout. There was increase in sponsorship, however, more food had to be purchased on site at a very expensive venue.

c.  Eric and Scott referred to the posted report on CSWEA CSX ‘05, commenting that the new recruitment tool CD was rolled out at that meeting. They still plan on full distribution by May, however licensing issues are holding up production.

     

i.  The committee realignment was discussed and the restructuring of committees is found to be less confusing and more activities are being pursued. Central States may benefit from a more aligned relationship between WEF, CS and State Sections even if some committees don’t exist at all levels. Carol proposed that the Association may want to consider a MARC Committee in order to address Manufactures and Representatives issues that are not being addressed in other committees. 
Eric reported that planning for CSWEA-CSX is underway, with the contract and deposit paid to the Kalahari Resort for July 20&21, 2006.  Committee realignment and re-definition of duties will be an important topic of this meeting. Scott and Carol encouraged all CSWEA & Section officers, committee chairs and members to attend.

Moved by Jim Roth, 2nd by Rusty Schroedel that the meeting Adjourn into Executive Session in order to discuss the appointment of an Executive Director and related New Business issues to be voted on in Friday’s meeting.  The meeting would recess following the Executive Session.  Approved.  The Meeting was adjourned to Executive Session at 3:55 pm.
Call to Order:  Scott Trotter called the meeting back to order at 8:03 am on1-20-2006.
11. Old Business (continued)

d. Jim Roth presented his posted report on the Strategic Plan, thanking Carol and Dan for their updates for consistency on the existing Plan. Technical Programs and Leadership Training are moving forward and objectives are being met for realignment issues, recruitment tools and Section budgets.

 i.  The Strategic Plan working document was discussed:

 A1d: Promote Operators Challenge by financially assisting CSWEA team members.—no change discussed.
A2a: Define and clarify the functional relationships of CSWEA and state sections.  Consider including regular articles in the WISILLMINN to help clarify the roles of the state sections within the Association.–When the Association SOPs are changed, the State Sections need to be notified.

A3a:    Review awards presented and explore need for new awards.  (Executive Committee, General Awards Committee and state section Award Committees) – no change was discussed.
A3b:  Nomination for Federation awards.  The General Award Committee and related subcommittees shall solicit and identify nominees for WEF awards for which there is no formalized nomination procedure established by policy.  Regularly assess the new procedure for identification and processing of, nominations by the 1st and 2nd Vice Presidents.—no change was discussed.

A3c:  Public presentation of service awards by a CSWEA officer with the recipient’s consent.  In order to give more recognition for service, an offer should be extended to all award recipients that a Central State officer will present the award again at the recipient’s place of employment.  The Executive Director should make the offer and if accepted coordinate the assignment to an officer, preferably a president or vice president.  The Association shall reimburse the officer for all reasonable expenses associated with making the presentation—no change was discussed.

A3d:  As an alternative to the above-mentioned public presentation, CSWEA will send a letter of appreciation at the request of the service award recipients.  The letter would be sent to the employer thanking them for allowing the recipient to participate in CSWEA activities.—proposed change was to add that this is the responsibility of the “general awards committee”.
A4b:  CSWEA shall maintain a current membership directory on its website. – proposed change to add that the webmaster will update semi-annually.
A5:  Broaden and improve areas of service to the membership – need to add “Security” issues to this section.
Add A6:  Conduct CSWEA paper & design competition.
  Bob Peplin also suggested that a glossary page be included in the Plan.  Moved by Bob Peplin, 2nd by Dan Lynch to approve all updates to the Strategic Plan.  Approved.
12.  New Business:
a. Eric proposed the SOP Updates to include specific Webmaster duties in the Executive Directors responsibilities as approved at the 10.30.05 Ex. Com. Meeting. Moved by Jim Roth, 2nd by Carol Strackbein to approve the revisions to the SOP Section 7.45 & 21.2-21.3.  Approved. Scott asked if there were any other proposed changes to the SOPs and Eric suggested that the word Awards used in regards to monetary support for winning students of the Paper and Design competitions be changed. Scott wants to use the word Scholarship instead of Award.
b. Moved by Dan Lynch 2nd by Beth Vogt to continue the appointment of Eric Lecuyer as Executive Director with the discussed increase in monthly pay to $2000 and Equipment Fee to $225 for FY2006-2007.  Approved.
c. Moved by Dan Lynch, 2nd by Carol Strackbein to approve the proposed Travel Expenses for Executive Director. Approved.
d. Fiscal Year 2006 Budget was presented and discussed. It reflects the State Sections membership dues rebates for 2006. Annual Meeting income is based on prior years’ actual income and the $4500 sponsorship was from Pheasant Run as part of the Annual Meeting negotiations. There was a discussion about increasing the Association Dues from $15 to $20 in order to continue to fund the many new initiatives that the Association has undertaken in the past few years. It was noted that it has been several years since the last dues increase.  A dues increase requires the notification of membership in the March 2006 issue of WISILLMINN so the increase can be voted on at the 79th Annual Business Meeting in May. The increase will take effect FY07. Moved by Dan Lynch, 2nd by Jim Roth to increase the Association dues by $5.  There was additional discussion about making exceptions for Students and Retirees. Moved by Dan Lynch, 2nd by Lamont Albers to amend the motion to increase the Association dues by $5 for all categories except Student and Retiree Memberships.   Approved.   The original motion was then voted on and Approved.
Scott suggested that Academic Excellence Awards be made out to Student Chapters and that with matching funds, the larger amount would be more meaningful than the $200 check to an individual.  The proposed cash scholarship awards for the Student Paper Competition winner and winning Student Design Teams was discussed as a further enhancement to the current travel reimbursement to WEFTEC.  Following discussion, it was decided to split this scholarship award between the Winning Students and the Student Chapter.   Eric will draft the SOP language following the “split” model that WEF uses for the Stockholm Jr. Water Prize for approval at the May meeting. Changes to the Budget were made during the meeting and copies of the final budget, showing a surplus of $434.75 were distributed. Moved by Lamont Albers, 2nd by Dan Lynch to adopt the 2006 Fiscal Budget.  Approved.
e. 2006 WEF Regional Exchange Meetings were discussed with the majority of officers wanting to attend the meeting in Lawrence, KS in March.  A CSWEA presentation will be prepared for use by officers attending other WEFMAX meeting venues. 
f. Next meeting is scheduled for May 8, 2006, at Pheasant Run Resort in St. Charles, IL.
13.  Adjournment:  Moved by Carol Strackbein, 2nd by Jim Roth to Adjourn.  Approved.  The Meeting was adjourned at 10:05 am.
