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To: 
CSWEA Executive Committee

From: 
Eric R. Lecuyer, CSWEA Executive Director
RE:  
Internet Report:  Website
Date:  
January 14, 2006
The redesign effort for www.CSWEA.org has been completed and over the past months efforts have been focused on upgrading our on-line registration process and acceptance of payment.  Pages for Student’s & Young Professionals as well as the limited access page for Executive Committee resources have been added.  The website continues to be highly valued, albeit seemingly underutilized resource for our member, committees and officers.

Website advertising interest remains low, although twelve advertisers’ banners are displayed on each page of the site.  Website advertising has been marketed extensively to our WISILLMINN advertisers and others seeking advertising opportunities, but it appears that this form of advertising is not highly popular with marketing managers and advertising agencies, who seem content with their print ads.  The FY 2006 budget income amount for this line item has been adjusted to reflect more realistic expectations.  Interest in job ads remains high and new ads continue to be frequently posted at no cost.

While interest was expressed at CSX’05 in having limited access committee pages for committee resources, no committee’s have requested such pages.  The Executive Committee Resources page has made it possible to post items such as the current membership spreadsheet, which includes all available contact information and other relevant information.  Other items posted include letterhead, expense reports and committee rosters containing full contact information.  Wide access to some of this information could lead to abuses, with email address stripped out for commercial use or use by spammers.  Access to this page is via your user name, first initial and last name as in elecuyer, and your WEF member ID number, with no proceeding zero.  Please let me know if there are other resources you would like made available on this page.
The upgrade in our Pay-Pal account allows us to fully manage the registration process on our website so we can collect all of the desired information, with the payment process only occurring on the Pay-Pal website.  Prior to authorizing this upgrade, the full registration process occurred on the Pay-Pal website, and only an email was forwarded to the event registration person, often without all of the required information.  The cost of the upgraded service is $20.00 per month, and based on the success and popularity of this registration option, is well worth the cost.  Currently, on-line registration is available for the IL Section Government Affairs Seminar and the 2006 Education Seminar, and the Annual Meeting registration will be set up upon approval of the registration fees by the Executive Committee.  Eric Sedmak’s proposal (which I approved and authorized) explains the benefits of the upgrade best and follows: 
Proposal to Upgrade Pay-Pal Account:  Eric Sedmak, Webmaster

Purpose

I would like to upgrade our Pay-pal account from a standard account that is free to a professional account that would cost $20 per month.

Background

CSWEA first utilized online registration for its 78th Annual Meeting.  It was very successful.  Since then we have sponsored 3 other events for online registration (Conference on the Environment, WEFTEC Reception Sponsorship and Government Affairs Seminar).   Online registration is a convenient and popular method of registration and contribution.

The standard Pay-Pal account allows very limited customization.  There are about 5 html pages to navigate through to complete a transaction.  Some of these are redundant and unnecessary.  Of these 5 pages, we only control 1.  This has resulted in the registration process being both longer and more confusing than necessary.  Additionally, the standard Pay-Pal account system sends out automated emails that we have little control over.  Therefore we are not able to send all of the necessary registration information to conference chairs.  The professional Pay-Pal account would give us complete control over the process and allow for a more streamlined registration procedure.

Cost

Currently we pay 2.9% + $.30 of every transaction with no monthly fee.  As part of the 78th Annual Meeting, we set up an online registration system for around $700.  Each subsequent event used this same system with slight modifications for around $100 per event.

We would like to upgrade the current account (@ $20 per month) and augment the existing registration system to utilize the greater control and flexibility of the professional account for around $500.  Each event would still require some customization for about the same cost ($100 per event).

Benefits

The professional account will provide us with the following:

· Fully customizable registration process on CSWEA’s site

· Complete collection of registration information

· Complete transmission of registration information to anyone via email

· Ability to host online registration for multiple events simultaneously

