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1.19&20.06 AI 6a    

To: 
CSWEA Executive Committee

From: 
Eric R. Lecuyer, CSWEA Executive Director
RE:  
WEF Membership Workgroup
Date:  
January 14, 2006
During WEFTEC ’05 many lengthy discussions were held on the continued declining state of membership in WEF and the MA’s and the status of WEF Membership Categories.  The common practice of MA’s having non-WEF members were also discussed as were strategies to convert those non-members into WEF members.  WEF Executive Director Bill Bertera has been directed by the WEF leaders to develop strategies to enhance membership and to review WEF membership categories for enhanced membership opportunities.  Toward that end, Bill Bertera and the WEF Staff have developed a WEF Membership Workgroup comprised of association professionals, membership chairpersons and executive directors from selected MA’s to assure diversity and expertise in meeting this challenge.  Below is a list of members of the membership workgroup:

	Membership Work Group (20)
	

	Member Association
	

	
	

	British Columbia
	Rick Corbett

	California
	Elizabeth Allen

	Central States
	Eric Lecuyer,  WEA

	Florida
	Kart Vaith

	Georgia
	Jack Dozier 

	Illinois
	Charles Corley

	Kansas
	Sylvan Coles

	Montana
	Mike Jacobson

	Nevada
	Donna Bloom

	New England
	Elizabeth Cutone

	New York
	Pat Cerro-Rehil

	North Carolina
	Pam Moss

	Ohio
	Sarah Guy  

	Ontario
	Julie Vincent

	Pacific Northwest
	Doug Berschauer

	Pennsylvania
	Sue Boynton 

	Puerto Rico
	Wilson Ortiz

	Rocky Mountain
	Andrea Josefiak, A

	South Carolina
	Cindy Murphy 

	South Dakota
	Bill Brinker, 

	Texas
	Carol Batterton

	WEF
	Bill Bertera

	WEF
	Phyllis Ross (Eastman)

	WEF
	Jack Benson

	WEF
	Lori Jordan

	WEF
	Laila Sukkariyyah


It is anticipated that work will get underway in the next few weeks and that the challenge will be met with a high degree of collaboration and interest in this issue.

WEF has also surveyed each MA on member demographics and membership categories and I submitted the attached information on CSWEA’s members:
Question #1. CSWEA Membership Classifications & Criteria

Classification of Membership
SECTION 1. 
The MEMBERSHIP of the Association shall consist of HONORARY ACTIVE, ACTIVE, PROFESSIONAL WASTEWATER OPERATOR (PWO), CORPORATE, LIFE, STUDENT and DUAL Members as defined in the following sections: 
SECTION 2. 
An Honorary Active Member shall be one whose accomplishments, in the opinion of the Executive Committee, entitle that member to special recognition by the Association. Honorary Active Members shall have the same privileges as Active Members but shall not be required to pay Association dues.
SECTION 3.
An Active Member shall be any person actively engaged or interested in one or more of the objectives of the Association as defined in the Constitution. 
The privilege to vote or hold office is limited to Active and PWO Members in good standing and to other members having rights and privileges of Active Members as prescribed in these by-laws. 
SECTION 4.
A PWO Member shall be a person who is actively employed by the responsible operating entity (or its agent) on the facilities site on a day to day basis in the operation and maintenance of wastewater collection facilities, wastewater treatment facilities, or wastewater laboratories provided for such treatment facilities, or is an off-site private laboratory technician who routinely performs wastewater analyses, or retired there from. 
SECTION 5. 
A Corporate Member shall be an organization engaged in the design, construction, manufacture, operation, or management of water environment systems, a government agency, an industrial organization, or any other corporate body or organization engaged in or interested in at least one of the objectives of the Water Environment Federation (Federation) and this Association. 
A Corporate Member shall be entitled to ONE (1) representative whose name shall appear on the roll of members and who shall have all the rights and privileges of an Active Member. The representative may be changed at the convenience or pleasure of the Corporate Member on written notice to the Executive Director of the Association. 
SECTION 6.
A Central States Life Member shall be an Active or PWO member of this Association who has been granted Life Membership by the Federation. 
A Life Member shall have the same privileges as Active Members, but shall not be required to pay any Association dues. 
SECTION 7.
A Student Member shall be any person who is enrolled as a regular student in a college, university or technical institution, and who spends at least ONE HALF (1/2) time on academic course work or the equivalent. Student M\membership shall terminate on the anniversary date following the time in which a member ceases to be a student as defined herein. 
SECTION 8. 
A Dual Member shall be a person who is an Active or PWO Member in good standing of any other Member Association of the Federation, or a Federation Member as defined in Section 9 of this Article and who applies for and pays dues as a Dual Member in Central States Water Environment Association, Inc. A Dual Member shall have all the rights and privileges of an Active or PWO Member except for voting and holding office. 
SECTION 9. 
Federation Honorary Members, Federation Life Members, and representatives of Corporate Members and Associate Members shall be eligible for Active or PWO Membership in the Central States Water Environment Association, Inc. However, if they are Active or PWO Members in good standing of another Member Association of the Federation, they shall be eligible for Dual Membership in Central States Water Environment Association, Inc. 

Dues for each category:  
	WEF Membership
	
	WEF Dues
	CSWEA Dues

	Category
	
	2006
	2006

	
	
	
	

	Active
	
	     $ 82
	$15.00

	
	
	
	

	PWO
	
	     $ 44
	$15.00

	
	
	
	

	Student
	
	     $ 20
	$10.00

	
	
	
	

	Corporate
	
	     $250
	$15.00

	
	
	
	

	Retired
	
	     $ 25
	$15.00

	
	
	
	

	Dual
	
	     $  0
	$15.00

	
	
	
	


Benefits of Membership:  As described in section 1.  All members receive our publications (WISILLMINN 3 per year), member pricing for seminars and annual meeting, etc.

Question #2:  Currently we have 239 PWO members.

Question #3:  All CSWEA Members are also WEF Members

Question #4:  CSWEA/WEF Member Demographics

Number of Members by Category:  

Active: 842, Operator: 239, Complimentary (awarded by WEF): 10, Corporate: 21 Half-Life Active: 36, Half Life Operator: 1, Honorary: 3, Life: 49, Retired: 1, Small Utility: 1, Student: 34


Number of Members by Employer Code

Admin/Enforcement/Govt: 37, Chemical: 8, Consultant Engineer/Contractor: 418, Education/Professor: 16, Elect/Gas Utility: 3, Fabricated Metals: 1, Food/Kind Pdts: 14, Independent Labs: 4, Law Firms: 6, Manufactures: 76, Manufactures Reps: 32, Muni. Pretreatment Programs: 10, Other 51, Petroleum: 2, Primary metal pdts: 1, Private Indus WWTF: 5, Private Sanitary Dist: 15, POTW<1MGD, 33, POTW > 1 MGD, 365, Retired: 36, Textiles: 1, Transport: 1 Unclassified: 84.

`
Number of Members by Field of Interest

Air/Groundwater/PP: 2, Costal/River/Lake: 16, Drinking Water/Groundwater: 26, Groundwater: 5, Instrumentation/Automation: 3, Other: 26, Pollution Prevention: 6, Process Water: 5, Public Ed: 3, Residuals/Biosolids: 3, Solid Waste: 2, Stormwater: 7, Toxic/Hazardous: 7, WWT Only: 362, WWT & Other interests: 241, WWT/Drinking Water: 376, None listed: 144.


Length of Membership

Members for 65 years or more: 2, Members for 55 years: 7, Members for 45 years: 20, Members for 35 years, 48, Members for 25 years: 175, Members for 15 years: 256, Members for 10 years: 389, Members for 5 years or less: 345.

Question #5 not applicable.

Question #6.  Non WEF MA Membership has been discussed as a way of introducing current non-CSWEA members who attend our seminars/conferences to CSWEA & WEF.  A “non-member” seminar registration fee differential, equal to the CSWEA membership dues per category would represent 1st year’s CS only membership dues.  Discussion of this concept has been tabled pending the outcome of this WEF Membership working group.
 Question #7.  Similar to WEF.  Corporate membership is the only category.

Question #8.  Not applicable

Question #9.  Membership accounts for $18,000 in annual revenue to CSWEA, which is 11.3% of our total revenue.

Question #10.  Top Five benefits/Services

1. Networking

2. Professional Development/Leadership 

3. Continuing Education/1st class seminars

4. Access to information and products

5. Social interaction
Question #11: Primary Mission, Education

The objective of this Association shall be: 
SECTION 1. 
Advance the fundamental knowledge of the water environment, its basic qualities, and physical laws governing its interaction with other aspects of the environment and with the aesthetic, economic and biological needs of the earth's inhabitants. 
SECTION 2. 
Advance the knowledge and technology in the design, construction, operation and management of water quality systems and facilities. 
SECTION 3.
Increase the knowledge and understanding of the earth's water environment, and encourage and promote action necessary for its enhancement. 
SECTION 4. 
Develop and implement effective delivery mechanisms to rapidly disseminate knowledge concerning the water environment to members and other interested parties. 
SECTION 5. 
Promote sound policy in matters relating to the water environment. 
SECTION 6.
Improve the professional status of all personnel engaged in any aspect of protecting and improving the earth's water environment. 
SECTION 7. 
Strengthen and build alliances with organizations throughout the world incorporating members of all professions dedicated to the preservation and enhancement of water quality and water resources. 
SECTION 8. 
Stimulate public awareness of the relationship of water resources to the public welfare and the need for pollution prevention, resource recovery, preservation, conservation, and reuse of water resources. 
SECTION 9. 
To provide a regional (Illinois, Minnesota, Wisconsin) organization offering multiple opportunities for the exchange of water environment knowledge and experiences among its members and the public and to foster a greater awareness of water environment achievements and challenges. 
SECTION 10. 
Serve the international community of water environment professionals.
SECTION 11.

To support and encourage activities and programs within the three states as developed by the members and committees of the State Sections.
