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1.19&20.06 AI(2)    

To: 
CSWEA Executive Committee

From: 
Bob Clavel, Director, ‘07
RE:  
Director’s Report
Date:  
1/10/2006
The House of Delegates met on Wednesday, November 2, 2005 with the newly elected President, Michael J. Read, presiding.

The consent agenda was approved, except for an item on WEF Committee Chair/Vice Chair appointments was moved to the regular agenda for further discussion.
Michael Read presented his draft work plan for the Federation covering the following points:

WEF Service to the MA’s


Improve Publications


Make WE&T a work class publication


Evaluate Operators Forum separation


Expand opportunities to be published


Develop new products for members



Implementation of Public Education Program “Water is Life”

Watershed Permitting Taskforce to make it happen - Lynn Orphan & Paul Freedman

Industry marketing program to attract new membership


Strategic Plan Update


Leadership Task Force evaluating governance structure – Larry Jaworski

Evaluate Membership Structure



WEF only/ MA only memberships


Global Water Challenge


Raise WEF profile


Change language of Wastewater (wasted water)


Educate public on human hydrologic cycle


Work with broadcasters


Finish WEF mission.  Make WEF the “goto” organization in water related matters.
There had been some controversy in the prior meeting because it had because the Sunset Committee had proposed elimination of the Safety Committee.  A Task Force has been appointed, chaired by Rhonda Harris, to look at the status of the Safety committee and report back.

Strategy Group Reports were given:


WEF/MA Communications


Technical Products & Services


Making most of limited resources


Future Visioning

Interim reports of strategy session recommendations will be provided to the HOD at 2006 WEFMAX meetings

Report of WETEC 05


905 exhibitors


221,650 s.f. exhibit space was sold


Attendance 18,220, 2nd highest next to Chicago


199,000 s.f. exhibit space onsite sales for WEFTEC 06 in Dallas

A long discussion and clarification of the WEF membership was requested and Bill Bertera explained the process.  The goal is to come up with proposed modifications to the WEF Constitution and Bylaws for WEFTEC 06.  A committee made up of paid MA staff will work on the issue.
