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To: 
CSWEA Executive Committee

From: 
Eric R. Lecuyer & Dan Lynch
RE:  
2005 FY Budget Report
Date:  
1.7.2006
CSWEA has experienced another successful budget year, with the year end checking account expenses exceeding revenues by a mere $13.83.  A loss of $4,012.00 for FY 2005 had been budgeted.  In addition, the transfer of the Association’s reserve funds to a series of CD’s has resulted in additional interest income $1,453.63, a substantial increase over past years.

Due to the necessity of including all of the Association’s funds as part of our fiscal reporting, each of the State Section accounts have been integrated within the Association’s fiscal records, which has resulted in nearly doubling of our assets.  Between the three sections, there was a fund decrease of $2,083.43 for the period.  Decisions regarding the expenditures of Section funds remain entirely up to the Section’s and our accounting of these funds is to assure compliance with various fiscal reporting requirements and is a result of the revisions of the Constitution and By-laws in 2004.

It should also be pointed out that registration and income source details for the 78th Annual Meeting and the 10th Annual Education seminar were not available to the Executive Director and therefore, the balance of this income is listed simply as Annual Meeting and Education Seminar Proceeds, rather than distributed within the various sub-accounts.  It is expected that for the 2006 events, these details will be included in the fiscal reports, which is of great value when planning future events.
Following is a review of various account highlights:

On the income side, income exceeded budgeted amounts for the WEFTEC Reception, 78th Annual Meeting, Education Seminar and interest income.  Income expectations were met for Operations Challenge sponsorship.  Income fell short of expectations in WEF Dues rebates, Grants and Contributions, Website Ads and WISILLMINN ads, although none of the shortfalls were highly significant.
On the expense side costs exceeded expectations in the Operations Accounts for the annual audit and taxes, due to the change in our reporting status and needed revisions, the fidelity bond (for which a refund is now due), licenses and fees, postage and supplies, but were below expectations for Secretary-Treasurer (Executive Director) expense resulting in the Operations Accounts being only slightly over budget ($177.00).  For the Activities Accounts, Executive Committee and Other Committees were slightly over budget, in spite of adding a whole new event (CSX), and the WEFTEC Reception was well over budget, while the Operations Challenge and Awards/Stipends accounts were well under budget, resulting in the Activities Accounts being 17.2% over budget.  The Events Accounts were under budget for the 79th Annual Meeting and the 10th Annual Education Seminar resulting in a savings of $3,080.66.  Grants and Contributions were on budget.  Communications accounts were also under budget, although some website enhancements completed at the end of the year were not billed during the fiscal period.  As stated above, the overall result is that expenses exceeded income by $13.83, which was significantly less of a “loss” than budgeted.  
Of the income accounts that were below than expected, it will be necessary to adjust our expectations regarding website advertising interest and work to enhance membership.  All other line items seem to have been accurately budgeted.

Of the expenses that exceeded expectations, we can anticipate a greater cost for our annual audit again this year, as well as postage and supplies (both due to the postal fee increase as well as the increased volume of outgoing mail due to aggressive retention and membership list maintenance efforts.)  The only expense item that was significantly above expectations was the WEFTEC Reception, which has grown immensely in popularity, resulting in higher food costs. Effort will be taken to better control these costs at the 2006 reception.  

Overall, ongoing careful management of the Associations business affairs, assuring that all funds due the association are collected and that expenditures are prudent and authorized has resulted in a strong financial position for the Association with significant reserves and adequate working funds to meet expected cash flow requirements.  It is our belief that the members of CSWEA can take pride in the fiscal responsibility of the Executive Committee and the professional manner in which the business of the Association is conducted.
Along with this narrative, all of the Associations fiscal reports are provided, including the Profit & Loss Statement for FY 2005, the Profit & Loss Budget vs. Actual for FY 2005, the Balance Sheet for FY 2005, the Balance Sheet Comparison, FY 2005 vs. 2004 and the Statement of Financial Position as of December 31, 2005.  Upon the selection of an audit firm and upon direction of the CSWES Executive Committee, the fiscal records of the Association will be provided for an audit by a qualified Certified Public Accountant for the purpose of preparing an Audited Financial Report, preparing taxes and other required reports.

Please feel free to contact the Executive Director with any questions regarding these fiscal reports.

