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1.19&20.06 AI 4a
CENTRAL STATES WATER ENVIRONMENT ASSOCIATION, INC.

Draft Minutes
(Tentative approved for posting via electronic vote, November 2005)
Executive Committee Meeting

Sunday, October 30, 2005 
 Renaissance Washington D.C. Hotel
In Attendance:


President:

Scott Trotter




1st Vice President
Carol Strackbein




2nd Vice President
Dennis Lindeke




Past President 

Jim Roth




Treasurer

Dan Lynch





WEF Director ’06
Bob Clavel





WI Trustee:

Rusty Schroedel

PWO Rep’06

Lamont Albers




Executive Director:
Eric R. Lecuyer

Guests:


S & YP Chair:

Tim Tack




Note Taker:

Anne Lecuyer

Absent:


IL Trustee:

Beth Vogt





WEF Director ’08
Rick Ashling





MN Trustee:

Bob Peplin
1.  Call to Order:  Scott Trotter called the meeting to order at 8:55 am.
2.  Approval of Agenda:  Moved by Jim Roth, 2nd by Dan Lynch to approve the agenda with the change of moving item 10g to 10a. Approved.
3.  President’s Remarks: Scott Trotter highlighted his written report with comments on the success of the first annual CSWEA-CSX event with many committee recommendations already being acted upon and encouraging attendance and fostering recruitment through this summer, family-friendly event. Scott also commended Dan Lynch for his work on the WEF “MA of the Year Award” submission for Central States. Jim Roth suggested subsequent submissions continue as a past president’s function.
4.  Executive Director’s Report


a. Moved by Lamont Albers, 2nd by Jim Roth to approve the minutes of the May 22, 2005 Executive Committee Minutes. Approved.

b. Moved by Dan Lunch, 2nd by Carol Strackbein to approve the minutes of the May 25, 2005 Executive Committee Minutes. Approved.

c. Eric referred to the posted minutes of the May 25, 2005 Annual Business Meeting, asking if there were any questions or need for discussion, none were raised.

d. Updates to the Committee Roster were discussed. Dennis Lindeke reported that Doug Henrickson will be the Minnesota Section S&YP Committee Chair and Marianne Graham will be Minnesota Section Vice Chair. Changes will be posted on the web site. 
6.  WEFTEC ’05 Social Function invitations were distributed by Scott Trotter who encouraged attendees to invite CSWEA/IWEA members to attend and to seek out and thank the sponsors of the event.  Tim Tack remarked that having on-line payment capability has facilitated sponsorship. In order to answer the question about how the event expense is controlled, Scott explained that the joint event has been held since 1997 and if there is a financial loss, both associations split the loss and if there is money left over, it is applied to next year’s reception. The amount of food that is ordered is based on receipts, so there is considerable control of the expense.
7.  WEF Director ’06, Bob Clavel presented the Directors’ report. Bob relayed from WEF’s President Report that there is no limit to the number of WEFMAX meetings that MA Representatives can attend and are encouraged to participate as frequently as possible. It was also noted that hurricane damage, 35 wastewater treatment plants were out of commission and that WEF was preparing a report to the US Congress. 
From WEF’s Executive Director’s Report, Bob reported that Bill Bertera had invited MA members to attend and provide input at the WEF Membership Meeting. Also discussed by Mr. Bertera were Utility Assessment Management and Wastewater Treatment Plant replacement costs.  A new topic, Asset Management was introduced. WEF’s Public Education Report included the following: WEF will provide resource material for the “Water is Life” program and that committee would like to produce joint events with MA’s and AWWA.
WEF reviewed the 2004 Objectives and took note of how these have been incorporated into the 2005 Strategic Plan. WEF now has a new standing committee for the Stockholm Junior Water Prize.

Adam Zabinski of New York is the new Vice President of WEF.
Following Bob Clavel’s Directors’ Report, the CSWEA Executive Committee suggested that WEF combine the Safety Committee with Security and asked that Bob pass this on to WEF at their next meeting.  Moved by Dennis Lindeke, 2nd by Dan Lynch to approve the WEF Directors’ Report. Approved.
8. State Trustee Reports


a. Minnesota:  Dennis Lindeke added to Bob Peplin’s posted report and added that Doug Henrichsen would like to bring the S&YP group to Dennis’s plant. Jim Roth asked that a date for the tour be set and Eric asked for photos to be taken during the tour.



b. Illinois:  Scott Trotter presented Beth Vogt’s posted written report, noting the Governance Affairs Seminar scheduled for January 2006.
c. Wisconsin:  Dan Lynch presented Rusty Schroedel's report and added that there has been much discussion on what the Wisconsin Section should do with their excess funds. It was suggested that they find effective ways to serve their section’s membership. Moved by Jim Roth, 2nd by Carol Strackbein to approve the State Section Trustee Reports. Approved.
9.  PWO Representative Report


Lamont Albers updated his written report encouraging all to support the two Operations Challenge teams and thanking Dean Falkner for his help. ITT provided helmets and jackets and would like to do the same next year.  Since the rules for the challenge next year aren’t published until August, practice can’t begin until after that, but would like to promote the original purpose of the challenge, i.e., education and offer  the opportunity to encourage membership and participation among operators. Lamont also stated December 1 is the deadline for team members to submit their expense reports and asked the executive committee to consider approving the increase in expenses due to the costly venue. An increase in the budget may be needed. Lamont is also looking for new coaches as Rick Ashling and Jim Miller have indicated that they may not be able to continue. Moved by Jim Roth, 2nd by Dan Lynch to approve the PWO Representative Report. Approved.
10.  Committee and Activity Reports


a. Education Seminar: Eric Lecuyer presented Jim Fisher’s written report, noting that the Education Seminar notice will be mailed in late November.


b. General Awards: The joint report is posted on the website. Carol Strackbein noted that they are looking for nominations for “papers”. Dennis Lindeke noted that the letters have been mailed and the process is moving forward.

c. Internet: Eric Lecuyer remarked that there has been improvement in response time from the webmaster on postings and that he is working on making the CSWEA electronic letterhead a smaller file. Updated State Section Rosters will be emailed and there’s still an on-going effort to include this in the website development. The feed back on “forums” is that is too clumsy to use and was never a popular tool. The website continues to be valuable for posting full papers, job postings and resumes. The number of advertisers is increasing with the increase in exposure. The banner ads appear on every page on the website. There is still inconsistency in posted reports and Eric Lecuyer would like to be able to post HTML documents himself in order to insure that only the most current reports are available in a timely manner. Scott Trotter would like to review contracts for this service in January. Moved by Lamont Albers, 2nd by Carol Strackbein that Webmaster duties be included in the Executive Director’s job description with the Executive Director responsible for the subcontracting and supervision of these services.  Approved. 
It was suggested that new links to Student Chapters be added to the site. 
e. WISILLMINN: Eric Lecuyer explained that advertising revenues will have to be adjusted in the budget due to payment being made throughout the calendar year. The November issue is 36 pages and should be out by November 7 and includes the Safety article from July. Eric asked for input, especially for Members on the Move and would always like to have more photos. He also said he’s being careful not to include articles that are really infomercials for a specific company or product. The deadline for the March issue is February 1.
e. Nominations: The only open position requiring nomination is for 2nd Vice President. The Treasurer position is an annual appointment and Trustees are determined by each Section.


f. Public Education: Scott Trotter stood by Patti Craddok’s previously submitted report, noting that Elizabeth Welsh, from the MN Section is a Stockholm Junior Water Prize finalist from the National Competition in Oregon. This is the second year in a row that Elizabeth has been a finalist.

g. Students and Young Professionals: Tim Tack encouraged all to support Paul Davidson by attending his Poster Session on Monday. Tim also thanked Jim Roth for securing sponsorship from 3M and Zenon as well as the State Section Chairs for their efforts in this endeavor. Scott Trotter suggested that the day before the Education Seminar may be a better time for the Design and Paper Competition as students’ finals interfere with their participation during CSWEA’s Annual Meeting in May. Moved by Lamont Albers, 2nd by Carol Strackbein to schedule the Student Paper and Design Competition for the Monday before the Education Seminar in Madison, WI in April.  Approved. Tim requested exact details as soon as possible in order to mail out notices. He also added that WEF is very excited about Central States activities.

The S & YP Committee is requesting public speaking opportunities for Students and Young Professionals at the Annual Meeting. This could be coordinated with the Technical Committee. This also creates another opportunity for sponsorship.


Scott Trotter added that a Student Chapter is being started at Northwestern and asked Rusty if, as an alumnus, he would take a mentor position with the new chapter. Rusty agreed. 
h. General Membership: Scott Trotter presented Deans Wiebenga’s posted report passing along updates to the Committee Roster and asking for any feedback for the Membership Committee. Eric Lecuyer said he continues to work on the membership package that includes the CD.
i. Ad Hoc Committees - Regional Trade Show:  Dan Lynch remarked that both organizations have posted the event on their respective websites. They have added an “operator training day” to the 2007 event and may even include an operator competition. There have many discussions with prospective exhibitors for the 2006 event but registration status is unknown. Flyers were mailed out approximately two weeks ago. Rusty Schroedel suggested making a determined effort to promote the event in every meeting, calendar of events, website and publication of every related-industry organization. Dan will pass this along to the committee. Moved by Jim Roth, 2nd by Rusty Schroedel to accept all committee reports.  Approved.

11.  Annual Meetings


a. 2005 Rochester, MN: Jim Roth reported that funds from this conference exceeded their plan by at least 10% with more money still coming in. Website registration may be partially responsible for this success. Scott and Eric state that Jim’s report sets the standard for Annual Meeting Reports.

b. 2006 St. Charles, IL: Scott reported that Dean Wiebenga is the LAC Chair and committee meeting arrangements are underway with details being presented at the January Executive Committee meeting.

c. 2007 WI – Carol Strackbein reported that the second payment for deposit to Minona Terrace is due in January. 
d. Dennis Lindeke is researching a venue for the 2008 Annual Meeting in Minnesota. There was a discussion of the pro’s and con’s of different week day schedules which will be determined in conjunction with venue selection. Moved by Dennis Lindeke, 2nd by Carol Strackbein to approve all Annual Meeting reports.  Approved.

12.  Old Business:
a. Dan Lynch reported that State Section Policies & Procedures drafts will be ready for Executive Committee meeting in January and has requested those drafts from each Section by mid-January. 

b. Eric Lecuyer  reported that follow up efforts from CSWEA-CSX ’05, with committee rosters updates will be posted on the website.  Monthly full membership contact info will be posted on the limited access Executive Committee’s resource page. In order to facilitate committee meetings at all CSWEA events, a meeting room should be reserved and committees can reserve specific meeting times. He noted that a room should be reserved for this purpose at the Kalahari during the Joint Expo and coordinate with committee chairs. He also suggested that a Standing General Awards Committee could relieve the 1st and 2nd Vice Presidents of responsibility for nominations so that they can work on strategic planning. Chairpersons for the Nominating Committee that understand the issues of award criteria need to be appointed. Eric would like a review of the strategic plan in January and suggested that the Executive Committee members review the strategic plan that is posted on the website prior to the January meeting and the past Presidents could give a report on progress in implementing the plan.  Scott Trotter appointed a committee chaired by Jim Roth, and including Dan Lynch, Carol Strackbein and Scott Trotter to review the Strategic Plan and report on how we are doing at the January 2006 Executive Committee Meeting.  The next CSWEA CSX needs to be scheduled for July, 2006.  All in attendance concurred that this should be an annual event, and reservations will be made for CSX’06.  All committee chairs should review the CSWEA-CSX’05 action items and meeting notes and address any actionable items prior to the January Meeting. 
13.  New Business:
a. Moved by Lamont Albers 2nd by Jim Roth to reject endorsement of the Freshwater Project but will revisit if organizer provides detailed information, plans and specific role for CSWEA.  Approved.  
b. The CEU Plan Partnering Proposal to partner in internet training was discussed at length. Moved by Dan Lynch 2nd by Jim Roth to reject the proposal.  Approved.
c. Next meeting is scheduled for January 19-20, 2006, at Pheasant Run Resort in St. Charles, IL.
14.  Adjournment:  Moved by Lamont Albers 2nd by Rusty Schroedel to Adjourn.  Approved.  The Meeting was adjourned at 12:02 pm.
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