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1.19&20.06 AI 12a    

To: 
CSWEA Executive Committee

From: 
Eric R. Lecuyer, CSWEA Executive Director
RE:  
SOP Revisions, Executive Director Website Duties
Date:  
January 15, 2006
The following action taken at the October 30, 2005 CSWEA Executive Committee Meeting:

10c. Internet: Eric Lecuyer remarked that there has been improvement in response time from the webmaster on postings and that he is working on making the CSWEA electronic letterhead a smaller file. Updated State Section Rosters will be emailed and there’s still an on-going effort to include this in the website development. The feed back on “forums” is that is too clumsy to use and was never a popular tool. The website continues to be valuable for posting full papers, job postings and resumes. The number of advertisers is increasing with the increase in exposure. The banner ads appear on every page on the website. There is still inconsistency in posted reports and Eric Lecuyer would like to be able to post HTML documents himself in order to insure that only the most current reports are available in a timely manner. Scott Trotter would like to review contracts for this service in January. Moved by Lamont Albers, 2nd by Carol Strackbein that Webmaster duties be included in the Executive Director’s job description with the Executive Director responsible for the subcontracting and supervision of these services.  Approved

The following SOP Revisions are proposed to enable this change in our web management services. 

Add Section 7.45 
7.45 The Executive Director shall be responsible for the administration of the association’s website and in the selection, management and supervision of website management services through the appointment of a Webmaster from time to time.  Compensation for website management services shall on a sub-contractor basis with the Executive Director responsible for any monthly payments to the Webmaster.  Payment for these subcontracted services shall be reimbursed by the Association with a mark up of no more than 5%.  All website management fees shall be approved within the Association’s annual budget and payment authorization provided pursuant to Section 11.5 of these Statements of Policy.
Revise Section 21.2 & 21.3 as follows: 
21.2 The management of the website shall be the responsibility of a Webmaster, the Executive Director who may be appointed a Webmaster from time to time to provide these management services on a sub-contracted basis, pursuant to Section 7.45 of these SOP’s. by the Executive Committee under terms and conditions set by the Executive Committee.  The Executive Director shall supervise the Webmaster and coordinate and direct all postings, content, updates and removal of content from the website at any time.  

21.3 The Executive Director shall confer with the Executive Committee regarding the performance of the Webmaster in executing the duties and services outlined within the agreement and may make recommendations regarding and shall be responsible for the extension, termination or amendments to the services agreement of these subcontracted services as may be appropriate, from time to time.

