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1.19&20.06 AI 11d    

To: 
CSWEA Executive Committee

From: 
Jim Roth, Committee Chair
RE:  
Report of the ad hoc committee for review of the CSWEA Strategic Plan
Date:  
January 12, 2006
Our committee has reviewed the Strategic Plan. In general, the strategic plan identifies the current direction and objectives of CSWEA. We have edited the Strategic Plan with proposed changes reflecting the current state of CSWEA and tits governance. Attached is the Draft revised Strategic Plan with changes proposed by the committee highlighted in a “track changes” format for your review. Thanks to Dan Lynch for going through the document to update terminology changes and provide consistency in the use of terms such as “CSWEA” and “Association”, etc. Please review the draft document and make your comments to me in advance of the Executive Committee meeting or bring them with you to the meeting.

We want to direct your attention to some of our findings in our review. The strengths of CSWEA appear to be:

1. Technical programs and leadership training for our members and our industry. These include the annual meeting, education seminar, state section programs, Operator Challenge, and CSWEA CSX and WEFMAX.


2. Governance including guidance to state sections, finances and fiscal reporting.

Here are some of the areas where changes are suggested:

1. Some committee assignments in the objectives have been changed. New member welcome and retention would be assigned to the membership committee. The Student and Young Professionals have been added to reflect that new committee’s responsibilities. Website responsibilities should be assigned to the Webmaster.


2. Promotional materials should be addressed in website objectives. We should identify our interests in using CD format in lieu of printed material for promotion.


3. Providing guidance to State Section in the form of Statements of Procedures should be identified as part of fostering and supporting the section.


4. Fiscal reporting should identify integrating state section budgets into the CSWEA budget.

And finally there are areas where we should consider redefining our objective:

1. Recognition of CSWEA and WEF award winners at their place of employment.


2. Targeting groups for membership, such as state regulatory officials PWO and other groups.


3. Better transfer of logistic and financial information between Local Arrangement 

Committees.

Please let me know your comments.
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