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Senior Environmental Engineer and Project Manager

Thomas F. Baltutis, P.E.

4845 10th Avenue South, Minneapolis, MN  55417

tfbaltutis@earthlink.net 
Cell 612-251-9719

Synopsis

Expert in environmental engineering projects and management who is result-driven and detail-oriented.  Uses practical methods obtained from extensive operational know-how in industrial projects to solve multi-disciplinary problems with teams of engineers, scientists and regulators.  Proficient in wastewater, potable water, air, hazardous waste, remediation, safety, industrial hygiene, emergency response planning and natural resource management.  Experienced in effective multi-media communication with public officials as well as internal and external audiences.  Proven record in planning, designing, permitting, operating and managing complex systems. 
Licenses/Registration
Professional Engineer, Minnesota and Illinois
Certified Class A Wastewater Operator , Minnesota
Experience

Lemna Technologies, Inc.  Minneapolis, MN.
· Regional Sales Manager (2008)  
· Developed proposals for aerated lagoon treatment for mid-sized communities.

· Directed the work of design engineers.
· Characterized industrial park discharges and developed wastewater treatment system for Wemabod, Nigeria.
Halling Engineering, Inc. (Civil Engineers and Land Developers), Prior Lake, MN.
· Senior Engineer and Project Manager (2005 – 2007)
· Planned, designed, specified, permitted and monitored construction of small community water and wastewater systems to protect groundwater resources. 
· Worked with state and local public officials to protect groundwater resources.

· Developed and permitted innovative de-nitrification unit.
· Directed the work of engineering, drafting, and field personnel.
3M, St. Paul, Minnesota (1981-2005)
· Environmental Manager
· Managed water, air, and wastewater issues at manufacturing plant for chemicals, abrasives, sheet plastic film, pigments, adhesives, resins, insulation materials and tape.
· Managed multi-disciplinary team for project conception, development, design, start-up and operation of $12.5 M activated carbon wastewater filtration system on time and within scope and budget.
· Led Six Sigma team to reduce chemical feed costs by 50%. 
· Led ISO 14001 Environmental Management Program.

· Interfaced with state and federal environmental, health and safety agencies. 
· Developed and implemented multi-hazard Emergency Response Plan.
· Utilized local environmental groups to preserve natural habitat around plant.
· Wastewater Treatment Process Engineer

· Managed process operations for a 3.5 MGD physical/chemical, biological and activated carbon treatment system.
· Negotiated wastewater discharge permit renewals and modifications.

· Improved wastewater compliance from 87% to 100% in five years.

· Reviewed new manufacturing processes for impacts on treatment systems and compliance.

· Potable Water System Process Engineer

· Managed 8 MGD water supply system including wells, reservoirs, chlorination, distribution and high purity systems.
· Compliance Manager

· Negotiated and administered air permits for industrial processes and boilers.
· Managed compliance issues for air emissions, wastewater, and hazardous waste facility.

· Monitored remediation activities at industrial sites.

· Prepared EPCRA Inventory and Chemical Release reports.

· Chemical Plant Health, Safety and Training Engineer

· Performed safety reviews, audits and monitoring of new and existing processes.
· Led safety committee meetings and presented safety training programs.
· Developed and implemented Worker Right-To-Know program.
· Corporate Environmental Engineer
· Directed air, wastewater, and hazardous waste compliance activities for chemical plants in Illinois, Minnesota, Alabama, Ohio, New Jersey, and Tennessee.
· Managed closure of hazardous waste disposal site.

· Investigated and monitored sources of groundwater pollution.

· Negotiated and managed air and wastewater permits for manufacturing processes.
· Obtained Part B RCRA permit for hazardous waste treatment, storage and disposal facility.
Harza Engineering Company, (now Montgomery Watson Harza), Chicago, IL (1975 – 1981)

· Environmental Engineer
· Designed wastewater treatment facilities for munitions manufacturing, coal and nuclear power plants, aircraft maintenance facilities and municipalities.
· Planned regional wastewater systems for Minneapolis-St. Paul and Cincinnati areas.
· Inspected construction of Chicago Metropolitan Tunnel and Reservoir Project.
Chicago Water Department, Chicago, IL, (1973 – 1975)

· Engineer-In-Training
· Assisted engineers and operators in new water main design and construction, treatment plant studies and maintenance of a 2 BGD public water treatment system. 

Education
University of Minnesota, Project Management Certificate, 2006.
Northwestern University, Master of Science, Civil/Environmental Engineering, 1980.  
Northwestern University, Bachelor of Science, Civil Engineering, 1975.
Specialized Education and Training
ISO 14000 Lead Auditor

Six Sigma Green Belt
Risk Communication
Hazardous Materials Management
Groundwater Hydrology
Industrial Hygiene and Toxicology
Advisory Committee Positions
Minnesota Impaired Waters Initiative - Technical Advisory Committee.
Metropolitan Council Environmental Services – Advisory Committee on Southeast Regional WWTP Minnesota Pollution Control Agency - Wastewater Operator Training Committee.
Minnesota Department of Public Safety - Advisory Committee on HazMat Incident Response.
